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CBepeHus 0 cTaHOapTe

1 MOArOTOBJIEH Hay4yHo-TexHuyeckum ueHTpoM "MHTEK" Ha ocHoBe COOGCTBEHHOro
ayTEHTMYHOro NepeBoaa Ha PyCCKUA A3blk MeXAYHApOL4HOrO CTaHaapTa, yka3aHHOro B NyHKTe 4

2 BHECEH TexHuyeckum komuteToM no ctaHgapTtudaumm TK 100 "Ctparternyeckuin u
WHHOBALIMOHHbI MEHEe4XMeHT"

3 YTBEPXIOEH W BBEOEH B OEWCTBUE MNpukasom depepanbHOro areHTcTBa Mo
TEXHNYECKOMY perynnpoBaHunto n metponorum ot 21 gekabps 2010 r. N 883-ct

4 HacToswunin cTaHmapT MAOEHTUYEeH MexayHaponHomy cTaHgapty WMCO 31000:2009*
"MeHenxMeHT pucka. [MpuHumnel n pykosoacteo” (ISO 31000:2009 "Risk management -
Principles and guidelines")

* IlocTyn K MeXJAyHapoLHbiM 1 3apybeXHbIM OOKYMEHTaM, YNOMSHYTbIM 34eCb U fanee no
TEKCTY, MOXHO NONy4YnTb, Nepenas no ccolke. - NMpumeyaHne narotoBntenst 6asbl AaHHbIX.
5 BBELLEH BINEPBbIE

VHgpopmaumss 06 un3MeHeHusix K HactosiweMy craHgapty nybnukyercs B eXerogHo
n3gaBaeMoM VHOPMAaLMOHHOM ykasarene "HaumoHasnbHble cTaHaapTbl”, a TeKCT U3MEHEHWU U
rorpaBoK - B EXEeMEeCs4YHO un3[aBaeMbiX WHEOPMAUMOHHbLIX ykasarensx "HaumoHanbHbie
craHgaptel". B cny4ae nepecmotpa (3aMeHbl) WM OTMEHbI HacToswero craHgapra



cootsercTeyrouee ysenomneHne  byner  onybiMKOBaHO B €XEeMECS4YHO — 134aBaeMoM
MHGpOpMaLMOHHOM ykasatesne "HauwoHanbHbie crangaptsl”. COOTBETCTBYyrolas UHGbopMaums,
yBeLOM/IEHNE U TEKCTbl Pa3MELLAatOTCS TakXe B MHQOOPMAaLMOHHOV cucteMe obLero rnoib30BaHuns
- Ha oquumanbHoM cavite PenepasrbHOro areHTCTBa Mo TEeXHUYECKOMY PEerynupoBaHuio u
meTposorun B cetu VIHTepHet

BBepeHue

OpraHuszaumy BCeX TWUMOB W pPasMEpoB CTaNKMBAKOTCA C BHYTPEHHWMW U BHELWHUMMA
dpakTopamMn M BO3AENCTBUAMMK, KOTOPbIE MOPOXJOalT HeonpeaeneHHOCTb B OTHOWEHUW Toro,
JOCTUrHYT N1 OHM CBOMX Uenen, u korpa. BnuvsHue Takom HeonpeneneHHoCcTM Ha uenu
opraHuMsaumn n ectb "puck”.

Bcsi pesitenbHOCTb opraHusaunn BknoyaeT B cedst pyuck. OpraHmnsaumm ocywecTBASIIOT PUCK-
MEeHeOXMEeHT MNOoCPeACTBOM ero uaeHTudukaumm, ero aHanmsa v nocnemyowero oueHNBaHus,
O6yneT nM pUCK U3MEHEH BO3LENCTBMEM, 4YTOObl COOTBETCTBOBATb YCTAHOBNEHHbLIM KPUTEPUSIM
pucka. Ha npoTsxxeHunm Bcero aToro npouecca OHM OOMeHMBAKTCS WHopMauunein u
KOHCYNbTUPYIOTCS C 3aMHTEPECOBAHHBIMA CTOPOHAMK, a TakXe HabnioaalT U aHaNN3npPyT PUCK
N OEencTBMS MO ynpaBEHUIO, KOTOPble U3MEHSIOT PUCK ANS rapaHTuM TOro, YTo Kakoro-nmbo
BO3AENCTBNS HA pPUCK B OanbHeiweMm 6onblue He noTpebyeTcs. HacToswmin ctaHaapT noapobHo
onncbiBaeT 3TOT CUCTEMATUYECKUIA U TOrnyYeckuii npoLecc.

Mockonbky BCE OpraHu3aumMm B ONPeneneHHOW CTerneHW ynpaBAsitoT PUCKOM, HACTOSIWMIA
CTaHOapT ycTaHaBnuBaeT psSL MPUHUMNOB, KOTOpble Heobxoommo cobniopatb, AN TOro 4Tobbl
MEHEOXMEHT pucka Obin 3gdeKTuBHbIM. HacTosiwmii  cTaHmapT pekoMeHayeT, 4Tobbl
opraHusauun paspabaTtbiBanv, BHEOPSAW W MOCTOSHHO YAydwanu WHPacTpykTypy, Uesb
KOTOPOW 3aKNo4aeTCs B MHTErprMpoBaHMmM npoLecca MeHeLXMEHTa pucka B obuiee ynpasneHve,
cTpatervio M nnaHUpoBaHWe, MeHeOXMEHT, MPOLEeCcChbl OTYETHOCTW, MOMUTUKY, LIEHHOCTU W

KYnbTypy.

MeHenXMeHT pI/ICKa* MOXeT MNPUMEHATbCA KO BCen opraHmsauun B noboe BpeMsa B ee
MHOTMX 006NacTsaX U Ha MHOTUX YPOBHAX, a TakKXe K 0cobbIM CpYHKLI,VISIM, npoekTam n Bunagam
nedaTenbHOCTN.

* B cuny aTOro BO MHOrMx 06nactsx ycTaHOBMAACb pasnumyHas CnoBoynoTpebuTenbHas
npakTuka B OTHOWEHUN MOHATUS "MeHeOXMeHT pucka". [1o3TOMy OYEeHb 4acTO B Hay4HO-
TEXHWYECKOWN nuTepaType BCTpeyaeTcsa cnosocoyetaHue "puck-meHenxmeHt". Ilanee no tekcry
cTaHpapTta, rge aToO YMeCTHO, TakXe ANs NPOCTOThl AAaHHOE C/I0BOCOYeTaHue UCMofb3yeTcs
Hapsioy C 0OWenpUHSATBIM.

HecMoTps Ha HenpepbiBHOE pa3BUTME MPaKTMKM MEHEeOXMEHTa BO MHOrMX OTpacnsix, C
Lenblo COOTBETCTBUS Pa3/IMYHbIM NOTPEOHOCTSAM, BHEAPEHME MOCTOSHHbBIX MPOLIECCOB B pamKax
oblwein MHMppPaCTPYKTypbl MOXeT crnocobcTBoBatb 3PPEKTUBHOMY U pPe3ybTaTUBHOMY
ynpasneHnto pruckamn BO Bcel opraHm3aumn. O606WeHHbI N0AX04, ONUCaHHbIA B HACTOSWEM
cTaHapTe, ycTaHaBNMBAET MPVHUMMNbI M PYKOBOACTBA YNPaBNEHUS puckamm nobor ¢oopMbl
CUCTEMHbIM, MPO3PaYHbIM 1 HaAEXHbIM 06pa30oM 1 B pamkax Nnoboi obnacti n cogepxaHus.

Kaxnasi KoHKpeTHasi oTpacib WM cgpepa MPUMEHEHUS PUCK-MEHELXMEHTA UMEET CBOM
oToenbHble notpebHocTW, noTpebuTenein, BoOCMpPUATUS W KpuTepun. [lO3TOMY OCHOBHOIA
0COOEHHOCTbIO HACTOSIWEro CTaHhapTa SBASETCS BK/OYEHWe "onpedeneHns cuTyaumm
(KoHTekcTa)" Kak LesiTenbHOCTU, NMPOBOAUMOI B Havane oblero npouecca puck-MeHeaXMeHTa.
Mpv onpeneneHnn cutyaumm (KOHTEKCTa) HeobXxoOMMO paccMaTpuBaTbh LENW OpraHusauuu,
OKpyXatouyl cpegy, B KOTOPOA 3TW LENM [OCTUraloTCsl, 3aMHTEPecOBaHHble CTOPOHbI U



pasHoobpasne KpUtepues pucka, BCe TO, YTO MOMOraeT BbISIBNSATb U OLEHMBATb XapakTep W
CNOXHOCTb 3TUX PUCKOB.

Ha pucyHke 1 nokasaHbl B3anMOCBSA3M NPUHLMMNOB MEHEAXMEHTA pUCKa, MHAPPACTPYKTYpbI 1
MPOLECCOB MEHEAXXMEHTA PUCKa, ONUCAHHBIX B HACTOSIWEM CTaHaapTe.

a) Co30asT UeHHOCTE
b} AsnAeTca

HEOTBOMAEMOA YACTRI
CPrAaHHIBLHOMNHBX

Mnaksposanse
H
COAIATENLCTRO

L

NPoUECCon (4.2)

) FBARETCA YacTwio i .| OnpegeneHue cuyauum
NPHHATHAR DeLLeHUA l5'3}

d) Paccuarpasaet
MEKMKHATEMBHG
HEDI‘IFIE'J:I_EI'DEHHE‘:TE‘

e} AlunAeTca DACKMEHBRMEHTE
CHCTEMATHYECHMM, (4.3)
CTRYKTYDRHIOBAHHEIM

H CROEBPEMEHHBIM

) OcmosaH Ha
ONTAMANEHOR MMEKNLEACA
MHIBOPMALMK

g} AenAeTca
AAANTHROSAMHEIM

B} Yuuteeasr
HENOEEBEHHE
W EYNLTYPHLIE akTops
i) ApnAeTca
NPOIRAMHEM
W MHENKIIHBHBIM uHchpa-

j} Fenasetca CTpYTYPE
AWHIMHSHBIM, {4_5}
MATEPATHEHLIM
W BOCTPHMMYHABLIN
K HIMESHEHED
k) CnocofoTeyeT —
MNOCTORHHOMY YAY-HLaHED Miudpactpycrypa
M COREPILBHCTRORAHMK (Paznen 4)
OPrasu3anmMM

I
Duenia prcka (5.4)

Cxewma
HHPPACTPYKTYDE

Minentudueauma pucka
(5.4.2)

MocToanmoe
YIYHLLIEHAE
wrthpa-
CTPYETYRLI
(4.5)

MpumeHeHna
PHCK-
MEHEHEMEHTA
(4.4)

'
-] Ananuz pyucka (5.4.3) I-._ -

MoHUTOpUHE ¥ nepecmoTp (5.6)

MOHNTOpUHE

1 AHANHI OuBHABAHHE PHCKE

- (5.4.4) -1

OfneH MHOODMALKER W KCHCYNBTHPOBAKKE (5.2)

]
-—-I BoanedcTeme HA pucK :5.5]'-—-—

Mpouecc
(Paagen 5)

PucyHok 1 - BaamMocBa3y Mexay NpuHUMnamu, MHpacTpyKTypoii U NPOLECCOM MeHeAXMEHTa
pvicka

I'Ipm npnmMeHeHnn n nopoepxaHunn B COOTBETCTBMM C HACTOAWMM CTaHOAPTOM pPUCK-
MeHeOXMEeHT gaeT BO3MOXHOCTb OpraHmn3aunn:

- MOBbIWATb BO3MOXHOCTb AOCTUXEHUS LENENR;
-nonaepXmeartb aKTUBHbIA MEHEOXMEHT;

- 0CO3HaBaTb HeoOXO0OMMOCTb MWAOEHTUMMKALUMN W BO3OENCTBUS HA PUCKM MO BCeW
opraHusauuu;

- yNyywaTb UAEHTUMKALMIO BO3MOXHOCTEN 1 yrpos;

- 0TBe4yaTb COOTBETCTBYOWMM 3aKoHOOATENbHbIM U OPYrnm obs3aTenbHbIM Tpe6OBaHI/I$|M n
MeXayHapoaHbIM HOpMaM;

- ynyywatb 06s3aTenbHy0 1 yNpaBieHYecKyo OTYETHOCTb;
- ynyywarb ynpaBneHune;

- yKpennaTb gosepume 3anHTepecoBaHHbIX CTOPOH,



- co34aBatb HafeXHbl 6a3nC ANS NPUHATUS PEWeEHNn 1 NNaHNPOBaHNS;

- COBEpPLIEHCTBOBATb ynpas/ieHue;

- 3O PEKTUBHO pacnpenenatb U UCNONb30BaTb Pecypchl ANa BO3OENCTBUA HA PUCK;
- NOBbIWATb PYHKUMOHANBbHYO 30EKTUBHOCTb U Pe3ybTaTUBHOCTb;

- noBblwaTtb YypoBeHb obecneyeHusi 6e30MacHOCTM, 300POBbS, a TakXxe 3awuTol
oKpyXxarolen cpefbl;

- COBEpPLEHCTBOBATb NPenoTBpaLleHe NOTEPb U MEHEAXMEHT UHLIMOEHTOB;
- CBOAMTb K MUHUMYMY NOTEpU;

- ynyywatb obyyYeHue B opraHusauuu;

- NOBbIWATbL YCTOWYMBOCTb OpraHn3aumu.

HacTtosawwmin CTaHOapT npegHasHaydeH ond ynoBneTBOpPEHUA I'IOTpe6HOCTeI7I LWMpOoKOoro kKpyra
3anHTEepecoBaHHbIX CTOPOH, BK/IKOYaA:

a) nuu, OTBETCTBEHHbIX 3a pas3paboTKy MONUTUKW YMNPaBlEHUS pPUCKAMU  BHYTPW
opraHusauuu;

b) nnu, oTBETCTBEHHbIX 3a obecneyeHne aPPEKTUBHOCTN YNpPaBNEHUS pUCKaMn B pamKax
opraHv3auuv B LIeNIOM UM B paMKax KOHKPeTHO 061acTu, NpoekTa unm aesaTebHOCTH;

C) nnL, KOTOPbIM HEO0BX0AMMO OLEeHMBATb 3PEKTUBHOCTb OpraHM3auuy no ynpasieHuIo
puckamu;

d) pas3paboTynkoB CTaHOAPTOB, PYKOBOACTB, Mpouedyp W [O0OPOCOBECTHbIX MNPaKTUK,
KOTOpPbIE B LIEJIOM WX YACTUYHO YCTaHABNMBAKOT KaK OCYWECTBNSATb PUCK-MEHEOXXMEHT B pamMKax
KOHKPETHbIX CUTYyaUWil B 3TUX AOKYMEHTax.

CoBpeMeHHble MPaKkTUKX U MPOLEeCChl YMNpaBfeHUs MHOMMX OpraHvW3aunin  BKIoYaoT
KOMMOHEHTbl PWUCK-MEHEOXMEHTa, a MHOrMe OpraHusauuyM yxe WCMoNb3ylT opMabHbIi
npoLiecc puck-MeHeaXMeHTa Ansi KOHKPETHbIX TUMOB pucka unv obctosiTenbcTs. B aTnx cnyyasix
opraHusaums MoXeT NPUHSATb pelleHe 0 NPOoBEeAEHUN KpUTUYeckoro ob63opa ncnosib3yembix ero
NpPakTWK 1 NPOLIECCOB B CBETE HACTOSIWEro cTaHaapTa.

B HacTosllwem cTaHaapTe UCnonb3yoTcs 06a BbipaXXeHns: Kak TePMUH "MEeHeL XMEHT pucka
("risk management")", Tak u TepMuH "ynpasnexHue puckom" ("managing risk"). B obwux yeptax
"MEHeLXMEHT pUCKa" OTHOCUTCA K apxXuTekType (npuHuunaMm, UHQPacTpyKType u npoueccy)
9P PEKTMBHOrO ynpasfieHUs puckamu, B TO Bpems Kak "yrnpaBneHue puckamm" OTHOCUTCS K
NPUMEHEHNIO 3TON apXUTEKTYPbI K KOHKPETHbIM pUCKaM.

MexayHapomHbli cTaHgapT Obln NoaroToBneH paboyert rpynmnor nNo PUCK-MEHEeOXMEHTY
TexHuyeckoro ynpasnsiowero 6iopo ICO (TMB).

1 O6nacTb NpUMEHeHUs

HacToswmin ctaHpapT ycTaHaBnvMBaeT MPMHUMNBLI W obwee pPyKOBOACTBO MO PUCK-



MEHEeOXMEHTY.

Hactoswmii ctaHpapT MOXeT wucnonb3oBaTb 0b0e rocynapCTBEHHOE, 4YaCTHOE WnK
obLlwecTBEHHOE NpeanpusaTre, accounaums, rpynna nuy Uam oTaenbHoe nmuo. 3T0T CTaHaapT He
ABNSETCS CneundmnyeckM ans Kakon-nmbo NpoMbIWAEHHOCTI UK OTpacu.

MpumMeyaHne - Bcex pasnuuyHbiXx NOMb30BaTeNeil HacTosIWero ctaHgapTa HasbiBalT Ans
ynobctea 06WwmM TeEpMUHOM "opraHnsaums”.

HacTtosawwmin CTaHOoapT MOXeT TMNpPUMEeHATbCA B Te4dYeHune BCero XW3HEeHHOro uukna
opraHnmsaunmm mn pnonga WMpoKOoro cnektpa nedatenbHOCTWU, BKKOYasd cCTtpatermm n peleHunsd,
onepauuu, npouecchbl, PYHKLNW, NPOEKTbI, NPOAYKLUUIO, YCNYrn 1 aKTUBbI.

HacTtoswmin ctaHgapT MOXeT MPUMEHATbCS K nobomy Tuny pucka, He3aBWCMMO OT €ero
XxapakTepa, a TakXe TOro, UMEeeT NI OH OTpuMUaTeNbHbIE UIN NONOXUTENbHbIE NOCNEACTBUS.

HecMoTpsi Ha TO YTO HacToAWMIA cTaHOapT npenocTaenseT 0606LeHHoe PyKOBOACTBO, OH He
npegHasHayeH Ana obecrneyeHusi eaMHOOOpasns PUCK-MEHEeOXMEHTa BO BCEX OpraHv3auusx.
Mpw co3paHnM U MPUMEHEeHWN MNaHOB, KaCaloWMXCS MHAPPACTPYKTYpPbl PUCK-MEHEeOXMEeHTa,
HeobX0OMMO YUYNTbIBATb Pa3fiyHble NOTPEeBHOCTY KOHKPETHOW OpraHusaunmy, ee YacTHble Lenw,
cuUTyaumio (KOHTEKCT), CTPYKTYpy, onepaunm, NpoLecchl, QoyHKLMW, NPOEKTbl, NMPOAYKThl, YCIyru
VNN aKTUBBI, & Tak>Xe KOHKPETHYIO0 NPaKTUKY, MPUHSATYIO B OpraHu3aumm.

970 cnepyet noHMMaTb B TOM CMbICne, 4TO HacToAWNNA ctaHoapT HeobXx0aMMO MCNob30BaTh
Onsa rapMoHun3auunm npoueccos ynpasieHnsa puckom, OonMCaHHbIX B CylWeCTBYOWNX ,D,GVICTByIOLLI,VIX
7 6y,u,yuw|x CTaHOapTax. OH yCTaHaBnmBaet 06LI.I,I/II7I nooxon Ansa nooaoepXxkun CTtaHOApPToB,
pacnpoCTpaHAWNXCA Ha KOHKPETHbIE PUCKN n/wvnun oTpacnu, n He 3aMeHseT 3T CTaHOapThl.

Hactosawwmin CTaHOapT He npeaHa3Ha4vYeH ans uenen CepTI/I(DI/IKaLI,I/II/I.

2 TepMuHbI 1 onpepeneHns

B HacToswem cTaHpapTe MPUMEHSIOT  cnepylolme TEepMUMHbl € COOTBETCTBYIOWMMM
onpeneneHnsamMu:

2.1 puck (risk): BnnsHue HeonpeneneHHoCTy Ha uenwu.




lNpumeyaHue 1 - BivsHue - 370 OTKIOHEHME OT TOro, YTO OXWuaaeTtcs (MonoXwutenbHoe
n/nnn oTpuuaTenbHoe).

[NpuMeyaHue 2 - Llenn moryT mMMeTb pasnunyHble acnekTbl (Hanpumep, PuHaHCOoBbie U
9KONOrnYeckne LUenmn 1 Lenm B OTHOWEHMN 300P0Bbs M 6€30MacHOCTN) 1 MOTYT MPUMEHSTHCS
Ha pasnnyHbIX YPOBHAX (CTpaTtermyeckumx, B Macwtabax opraHusauum, NpoekTa, NpoayKTa unm
npouecca).

MpumeyaHne 3 - PUCK 4acTo xapakTepuayeTcsl CCbINKOW Ha MOTeHUManbHO BO3MOXHble
cob6biTus (2.17) nnocneacteus (2.18) nnu nx kKoMbUHauuw.

MNpumeyvaHne 4 - Puck 4acTo BblpaxarwT B BuAe KOMOUHaUUW MOCnencTBuiA COObITWIA
(BKNOYas M3MEHeHWss B 0OCTOATENbCTBAX) W CBA3AHHOW C  3TWM  BEPOSATHOCTU MU
BO3MOXHOCTW HacTynneHns (2.19).

lNpumevaHne 5 - HeonpeneneHHoCcTb - 3TO  COCTOSIHME, 3akoyalolweecs B

HEOOCTAaTOYHOCTN, OaXe 4YacTU4YHOM, I/IHCpOpMaLI,VII/I, MOHUMAHUA NN 3HAaHWUA OTHOCUTETIbHO
CO6bITI/I$l, €ro nocneacTBuin NN ero BO3MOXHOCTMW.

[PykoBoacteo MCO 73:2009, onpeneneHune 1.1]

2.2 MEeHenXXMEHT pucKa, puck-MeHenXMeHT (risk management): CkoopAMHMPOBAHHbIE
LEeCTBMSA NO ynpasneHnio opraHu3aumen ¢ yueTtom pucka (2.1).

[Pykosoacteo MCO 73:2009, onpeneneHune 2.1]

2.3 uWHdpacTpykTypa MeHemXMmeHTa pucka (risk management framework): Habop
KOMMOHEHTOB, o0becrneymBatoWmMx OCHOBbI W OpPraHM3auMOHHble Mepbl WM CTPYKTypy nAns
pas3paboTky, BHEOPEHUS, MOHUTOPUHra (2.28), nepecMoTpa W MNOCTOSHHOrO YNyyleHNs
MeHeXXMeHTa pucka (2.2) B macwTabe Bceit opraHnsauum.

MpumeyaHne 1 - OCHOBbI BKMOYAKOT MOAUTUKY, LENW, NONHOMOYUS 1 obssaTtenbcTea no
yrpasneHO PUCKOM (2.1).

MNMpumeyaHne 2 - OpraHnM3aunoHHbIe Mepbl U CTPYKTypa BKIOYAKOT MaaHbl, B3aUMOCBSA3W,
OTBETCTBEHHOCTb, PECYPChI, MPOLLECCHI N AESTENbHOCTD.

lNpumevaHne 3 - WHdppacTpykTypa MeHeOXMeHTa pucka BCTpOeHa BO BCe
cTpatermyeckme n onepauroHHbIE NONTUKM U NPAKTUKN OpraHn3auuu.

[Pykosoacteo MICO 73:2009, onpenenenne 2.1.1]




2.4 nonutuka MeHepXMmeHTa pucka (risk management policy): 3asBneHue o06wmx
HaMepeHnn N HanpasieHUA [esTeNbHOCTU OpraHM3aumn B OTHOWEHUN MeHed)XMeHTa pucka
(2.2).

[Pykosoacteo MCO 73:2009, onpepeneHue 2.1.2]

2.5 oTHoWeHne K pucky (risk attitude): Noaoxon opraHu3aumm K OLEHKE W, B KOHEYHOM
cyeTe, K MCMONb30BaHUO 6naronpusiTHbIX BO3MOXHOCTEN, YyAepXaHuio, MPUHSATMIO WK
HeJonyweHuio pucka (2.1).

[PykoBoacteo NCO 73:2009, onpenenexne 3.7.1.1]

2.6 nnaH MeHepXMeHTa pucka (risk management plan): JokymeHT B UHdopacTpykType
MeHeaXMeHTa pucka (2.3), onpegensoowmini NoaAxon, SNEMEHTbl yNpaBieHUs u pecypchl,
MCNonb3yeMble NPy MEHeOXMeHTe pucka (2.1).

MNMpumeyaHne 1 - 3SneMeHTbl MeHedXMeHTa pucka 06blYHO BKIOYaT npoueaypsl,
NpakTuku, pacnpeneneHne 06a3aHHOCTEN 1 OTBETCTBEHHOCTU, NOCNen0BaTeIbHOCTb U BPEMS]
nesaTenbHOCTH.

MpumeyaHne 2 - lnaH MeHeLXMeHTa pucka MOXET MNPUMEHSITbCS NS KOHKPETHOro
NpoayKTa, mpoLecca 1 NPoekTa, a TakXe K YacTu UN KO BCe opraHnsauum.

[PykoBoacteo NCO 73:2009, onpenenexuve 2.1.3]

2.7 Bnapeneu, pucka (risk owner): Jlnuo nnn opraHmsaumoHHasa eamHumLa, Kotopble UMeroT
NOSIHOMOYUS N HECYT OTBETCTBEHHOCTb 3a yrpasieHne puckamm (2.1).

[PykoBoacteo NICO 73:2009, onpenenenne 3.5.1.5]

2.8 npouecc MeHemXMeHTa pucka (risk management process): Cuctemartuyeckoe
NPUMEHEHNEe MNONMMTUK, MpoLedyp W NPakTUK MeHeOXMeHTa K [OeAaTeNbHOCTM Mo 0bMeHy
NHopmMaumen, KOHCY NbTUPOBAHMIO, YCTAHOBNEHUIO CUTYaummn (KOHTEKCTA) U naeHTudmkauum,
aHanmasy, oueHNBaHUIO, BO3OENCTBUIO HA PUCK, MOHUTOPUHTY (2.28) 1 nepecMoTpy pucka (2.1).

[Pykoeoacteo NCO 73:2009, onpenenexve 3.1]




2.9 ycraHoBneHue cutyaumm (KoHTtekcrta) (establishing the context): OnpeneneHue
BHEWHNX U BHYTPEHHNX NapaMeTpoB, NPUHUMAEMbIX BO BHUMaHWE Npu ynpaBneHUn pUCKOM, U
ycTaHoBNeHne 06nactM  MNpUMEHEHUs U KpUTepueB pucka (2.22) 418 NOAUTUKM
MeHeO)XMeHTa pUCKOB (2.4).

[PykoBoacteo NCO 73:2009, onpeneneHue 3.3.1]

2.10 BHelwlHAs1 cuTyauusi (KOHTeKcCT) (external context): BHewHsis cpepna, B koTopow
opraHu3aunm CTPeMAaTCs K AOCTUXEHMIO CBOUX Lenen.

[MpumeyaHue - BHewHasa cutyaumns (KOHTEKCT) MOXET BK/oYaThb:

- KYNbTYPHYIO, COUMasbHYO, NPaBOBYO, PErYNNPYIOLWY0, (OUHAHCOBYIO, TEXHONOMMYECKYHO,
9KOHOMMYECKYI0, €CTEeCTBEHHYI0 U PbIHOYHYIO Cpedy Ha MeXOyHapoAHOM, HauuoHanbHOM,
pervoHanbHOM UM Ha MECTHOM YPOBHE;

- OCHOBHbIE OBNXYLWKWE CUNbl N TEHOEHUWIN, BNNAKOWMNE Ha Lenn opraHn3auunin,

- B3aUMOCBS31 C 3auHTepecoBaHHbIMU CTOPOHaMM (2.13), X 0XnaaHns N LeHHOCTN.

[Pykosoacteo MICO 73:2009, onpenenenne 3.3.1.1]




2.11 BHyTpeHHASA cutyauma (KoOHTeKcT) (internal context): BHyTpeHHAs cpena, B KOTOPOM
opraHvMsauns CTPEMUTCS K JOCTUXEHUIO CBOMX LieNen.

lNpuMeyaHue - BHyTpeHHASa cuTyaums (KOHTEKCT) MOXeT BK/oYaThb:
- PYKOBOACTBO, OPraHN3aLMOHHY0 CTPYKTYPY, POMN N OTBETCTBEHHOCTMU;
- NOANTUKK, LENN N CTpaTernn, SOCTYMHbIE C TOYKM 3PEHUS UX LOCTUXEHMNS;

- BO3MOXHOCTU, MOHMMaeMble B OTHOLWEHUW PECYPCOB M 3HAHUS (Hanpumep, Kanutan,
BPEMSI, N0, MPOLECChI, CUCTEMbI U TEXHOMNOIN);

- N(HPOPMALMOHHbIE CUCTEMbI, NHAPOPMALIMOHHbIE NMOTOKU U NPOLECCHI NPUHATUS peLeHWUin
(kak goopMmarnbHble, Tak U He(popManbHbIe);

- B3auMMOCBA3N C BHYTPEHHUMUN 3aMHTEepecOBaHHbIMM CTOPOHAMKU, WNX OXWMOAHNAMU W
LEeHHOCTSAMU;

- OpPraHn3aLoHHYI0 Ky NbTYpY;
- CTaHOapThl, PyKOBOACTBA M MOAENM, MPUHATHIE OpPraHn3aLmnei;

- hopMy 1 copepKaHne KOHTPaKTHbIX OTHOLWEHMWIA.

[PykoBoacteo NICO 73:2009, onpenenenne 3.3.1.2]

2.12 o6bmMeH MHpopMaumen U KOHCYNbTUpOBaHMe (communication and consultation):
HenpepbiBHble 1 MUTepaLMOHHbIE MPOLIECChl, KOTOpble OpraHu3auuns OocylecTBnseT nns
obecneyeHunsi, COBMECTHOrO UCMOIb30BAHNS UK NONYYEHNS UHGOPMALMN 1 BELEHMS Ananora
C 3aMHTepecoBaHHbIMM CTOpOHaMu (2.13), kacatowerocs ynpasneHns puckamm (2.1).

MpumeuvaHne 1 - VIHopMaums MOXeT KacaTbCd Hanumuns, xapakTtepa, ¢OpMbl,
BEPOATHOCTM WM BO3MOXHOCTU (2.19), BaXHOCTW, NPUEMNEMOCTU, OLLleHMBaHUA (2.24) n
BO30EeMNCTBUS Ha pUCK (2.25).

MpumeydaHne 2 - KoHcynbTMpoBaHUe - 3TO ABYCTOPOHHUIA NPOLIECC KBaNMPULMPOBAHHOMO
obMeHa MWHpopMauvel Mexny opraHusauvein U ee 3aMHTepPecoBaHHbIMU CTOPOHAMWU MO
nobomy Bonpocy, nepel TEM Kak BbIHECTW pelieHne Unv nepem onpeneneHneM HanpasneHus
pelweHns aToro Bonpoca. KoHcynbTUpoBaHue - 310:

- MPOLECC, KOTOPbIA BO3OENCTBYET HA MPUHUMAEMOE pelleHVe NOCPEACTBOM BANSHUS, a
HEe BNACTHbIX NMOHOMOYMWIA;

- 0TNpaBHas To4YKa NPUHATUS PELIEHNIA, a HE COBMECTHOE NPUHATUE PELLEHWIA.

[PykoBoacteo MCO 73:2009, onpepenerHune 3.2.1]




2.13 3anHTepecoBaHHaa cTopoHa (stakeholder): Jlnuo nnn opraHusauuns, KoTopble MOryT
BO34EeNCTBOBATb, NN HA KOTOPbIE MOTYT BO34ENCTBOBATb, NN KOTOPbIE CYATAIOT, YTO Ha HUX
BANSIET Kakoe-nnbo pelweHne nnm oesTenbHOCTb.

MpumeyaHue - Jnuo, NpuHMMaloLWee peLleHns, MoOXeT BbiTb 3anHTEPECOBaAHHON CTOPOHOIA.

[Pykosoacteo NCO 73:2009, onpenenexune 3.2.1.1]

2.14 oueHka pucka (risk assessment): Obwmin npouecc npeHTudpukaumm pucka (2.15),
aHanusa pucka (2.21) v oueHMBaHUA pUcKa (2.24).

[PykoBoacteo NCO 73:2009, onpenenexuve 3.4.1]

2.15 npeHtudpukaumsa pucka (risk identification): lNMpouecc 0bHapy>xeHusi, pacno3HaBaHUs
1 ONMcaHns pUCKoB (2.1).

lNpuMmeyaHue 1 - oeHTngomkaums BknoYaeT pacrno3HaBaHNe UCTOYHUKOB pucka (2.16),
€co6bITUN (2.17), X NPUYMH N BO3MOXHbIXMOCNeAcTBUM (2.18).

MpumeyaHne 2 - VioeHTudpukaums pucka MoXeT MCMo/b30BaTb MCTOPUYECKME AaHHblE,

TEeopeTUYeckunii aHanna, 060CHOBaHHYIO TOYKY 3PEHUS N SKCMEePTHbIE MHEHMS 1 MOTPEBHOCTY
3aMHTEepecoBaHHbIX CTOPOH (2.13).

[PykosoactBo NCO 73:2009, onpeneneHuve 3.5.1]

2.16 NCTOYHMK pucKa (risk source): DnemMeHT, KOTOopblii OTAENbHO WAM B KOMBUHALMK
nmeeT coBCTBEHHbIA NOTeHUMan, 4Tobbl Bbi3Batb puck (2.1).

an/IMe'-IaHVIe - eToYHmK pucka MoXeT ObITb MatepumanbHbIM N HEMaTepuaibHbIM.

[Pykosoacteo MICO 73:2009, onpenenenne 3.5.1.2]




2.17 cobbiTne (event): Bo3HVKHOBEHME N N3MEHEHWE pPsifia KOHKPETHbLIX 06CTOSTENbCTB.

I'IpMMeanme 1 - CobbITe MOXEeT UMeTb OOHO MNN HECKO/IbKO I'IpOI/ICXO)K,EI,GHVIVI n Moxert
MMEeTb HECKOJIbKO NPUYUnH.

I'IpMMeanme 2 - CobblTMe MOXeT 3aknoyaTbcsl B TOM, 4TO KakKoe-TO dBNeHne He MUMeNo
MecTa.

Mpumeyanne 3 - WMHorga cobbiTe MOXEeT paccMaTpuBaTbCsl Kak "MHUMOEHT" unm
"HecyacTHbIn cny4yan".

MNpumedaHne 4 - CobbiTve 6e3nocnepctBum (2.18) MOXHO TakXe paccMmaTpuBaTtb Kak

"cnyyariHoe nsbexaHune", "MHUMOEHT", "MoYTn onacHoe nnm onacHoe", "noYTn nponsoweawee".

[Pykosoacteo NCO 73:2009, onpeneneHune 3.5.1.3]

2.18 nocnepctBMe (consequence): Pe3ynbTat cobbiTus (2.17), BAMAIOWMIA HA LeNW.
Mprmeyarme 1 - CobbiTE MOXET NPUBECTN K PALY NOCNELCTBUNA.

anIMe‘-IaHVIe 2 - Nocnencteme MOXeT ObITb onpepnenieHHbIM N HeonpemneneHHbIM, MOXeT
MMeTb NONOXNMTEeNbHbIE N OTPpULATENbHbIE BTIMAHUA Ha LeNn.

anIMe‘-IaHVIe 3 - lNocnencTBus MOTyT BblpaXaTbCsa Ka4eCTBEHHO U/ KONMNYECTBEHHO.

MpumeyaHue 4 - MNepBoHayasbHble NMOCNEACTBMS MOTYT yCMAMBATbCS 3a cyeT adodpekTa
LLOMMWHO.

[Pykosoacteo NCO 73:2009, onpenenexune 3.6.1.3]




2.19 BeposiTHOCTb, BO3MOXHOCTb (likelihood): LLlaHc Toro, 4T0 4TO-TO MOXET MPOUIONTHN.

MNpumeyaHue 1 - B TepMUHONOrMM MeHeOXMeHTa pucka TEepMUH "BEPOSTHOCTb" WK
"BO3MOXHOCTb" 03HayaeT LWaHC TOro, YTO YTO-TO MOXET MPOU3ONTU, HE3aBUCMMO OT TOrO,
yCTaHOBJ/IEHO N1 3TO, U3MEPEHO MM ONpeaeneHo 06 bEKTUBHO UM CyObeKTUBHO, KAYECTBEHHO
NN KONMYECTBEHHO, M OMUCLIBAETCS N C MOMOLWbI0 OOWMX MOHATUA WAU MaTeMaTUYecKu
(HanpuMep, Kak BEPOATHOCTb UK YacToTa 3a AaHHbI Nepuos BpEMEHN).

lNpumeyvaHne 2 - Adrnunckuin tepmmH ‘“likelihood" He wumeeT npsiMoro nepesoga Ha
HEKOTOpbIe A3bIKL: BMECTO 3TOr0 YacTO MCnonb3yeTcs nepeson cnosa "probability”. OgHako B
aHrIMNCKOM A3blke TEPMUH (probability) yacTo NoOHWMMalOT B Y3KOM MarteMaTM4eCcKOM CMbICHE.
MNoatomy B TepmuHOnoruv MeHedxmeHrta pucka tepmuH "likelihood" mncnonb3yetca ¢ Toi
uenbto, 4Tobbl NPUAATL EMY HACTONBbKO X€ WUPOKMIA CMbICN, Kakol uMeet cnoso "probability”
BO MHOIMMX A3blkax, KpOMe aHr INACKOro.

[Pykosoacteo NICO 73:2009, onpenenerue 3.6.1.1]

2.20 npocpunb pucka (risk profile): OnucaHue kakoro-nubo Habopa puckos (2.1).

MNpumeyaHne - Takoit HAbop MOXET BK/OYATb PUCKM, KOTOPble OTHOCSTCA KO BCeW
opraHv3auun, ee 4acTi Uamn onpeneneHHble HbiM 06pasom.

[PykoBoacteo NCO 73:2009, onpenenexne 3.8.2.5]

2.21 aHanu3a pucka (risk analysis): [llpouecc noHumaHua npupodbipucka (2.1) wu
onpeneneHns YpoBHA pucka (2.23).

MpumeyaHne 1 - AHanma pucka obecrneyrBaeT OCHOBY ONSIOLLEHUBaHUA pucka (2.24) n
peLeHnin, kacarowmxca Bo3aencTBus Ha puck (2.25).

MpumeyaHue 2 - AHaNN3 pyucka BKoYaeT onpeaeneHne CTeneHn pucka.

[PykoBoacteBo NCO 73:2009, onpenenexne 3.6.1]




2.22 kputepum pucka (risk criteria): Npn3Haku, B COOTBETCTBUN C KOTOPbIMA OLEHNBAIOT
3Ha4YMMoCTb pucka (2.1).

lNpumeyaHne 1 - Kputepum pucka OCHOBbLIBAIOTCS Ha LENsx opraHvsauvv VBHeLUHeWw
(2.10) 1 BHYTpEHHen cutyauumm (KoHTekcra) (2.11).

MpumeyaHune 2 - Kputepun pucka MoryT ObiTb B3ATbl U3 CTAHOAAPTOB, 3aKOHOB, NMOMUTUK U
Lpyrux TpeboBaHuii.

[Pykosoacteo NCO 73:2009, onpenenexune 3.3.1.3]

2.23 ypoBeHb pucka (level of risk): BenuunHapucka (2.1) mnn kombuHauum pPUCKOB,
BblpaXeHHas Kak KoMOuHauus nocnepctBum (2.18) n X BEPOSTHOCTU WM BO3MOXHOCTU
(2.19).

[PykoBoacteo MCO 73:2009, onpeneneHune 3.6.1.8]

2.24 oueHuBaHue pucka (risk evaluation): lpouecc cpaBHeHWs pe3ynbTaToOBaHanu3a
pucka (2.21) ¢ ycTaHOBNEHHbIMM KpUTEPUSIMU pUCKa (2.22) Ons onpefeneHus, asngetca nu
puck (2.1) n/vunu ero BennYnMHa NpUeMNEMbIMU UAN JONYCTUMbIMA.

MNMpumeyaHne - OueHuBaHWE pucka CrNocOBCTBYET MPUHSATMIO PEWEeHUs OTHOCUTENbHO
BO30eNCTBUS Ha pUCK (2.25).

[Pykosoacteo NICO 73:2009, onpenenenne 3.7.1]




2.25 Bo3pencTeme Ha puck (risk treatment): Npouecc Mmoandmnkauumn (M3MeHeHNs) puckKa
(2.1).

lMpuMeyaHue 1 - BosoencTBme Ha prcK MOXeT BK/loYaThb:

- un3bexaHne pucka MOCPEACTBOM pEWeHUs He HayuMHaTb WM He MNpoAonXaTb
NesaTenbHOCTb, B pe3ynbTaTe KOTOPOW BO3HMKAET PUCK;

- IPUHSITUE WA YBENMYEHME pUCKa ONS UCMONb30BaHUs 6naronpusiTHOM BO3MOXHOCTH;
- yCTPaHEHME NCTOYHUKA pucka (2.16);

- N”3BMEHeHMe BePOSITHOCTM U BO3MOXHOCTHU (2.19);

- U3MEHeHVe nocnencTeum (2.18);

- pasfeneHve pucka C AOpyro CTOPOHOW MAM CTOPOHaMM (BK/OYas KOHTPAKTbl M
donHaHcMpoBaHe puckay);

- OCO3HaHHOE yaepXxaHune pucka.

[NpuMeyaHue 2 - Bo3gencTemne Ha pUCK, UMEIOWMIA oTpuLaTenbHble NOCNeACTBUS, MHOTAa
HasblBAlOT "CMAryeHnem pwucka', "ycTpaHeHueM pwucka", "npenynpexpeHuem pwucka" wu
"CHUXeHneM pucka".

MpumevaHne 3 - BoageincTere Ha pUCK MOXET CO3[4aBaTb HOBble PUCKU UMM U3MEHSITb
CYLECTBYIOLME PUCKM.

[PykoBoacteo NCO 73:2009, onpeneneHuve 3.8.1]

2.26 KOHTponb pucka (control): Mepa, koTopast MogncuumpyeTt (M3MeHseT) puck (2.1).

MNMpumeyaHue 1 - KOHTPOb pucka MoXeT BKoYaTb Ntoboi Npouecc, NOIMTUKY, METOLMKY,
NPaKkTUKy Unu gpyrve AenicTBns, MOANULMPYIOWME PUCK.

lMpumeyaHne 2 - KoHTpoONb pucka MOXeT He Bcerga npuBoAUTb K Xenaemomy uu
oXwnpaeMoMy adppekTy.

[PykoBoacteo NCO 73:2009, onpenenexne 3.8.1.1]




2.27 ocTtatoyHbIn puck (residual risk): Puck (2.1), coxpaHswowuninca nocne so3gencTeust
Ha puck (2.25).

MNMpumeyaHne 1 - OCTaTOYHbIA PUCK MOXET coaepXaTb B cebe HenaeHTUEULUNPOBAHHDI
PUCK.

MNMpumeyaHne 2 - OCTaTOYHbIA PUCK MOXET ObiTb TakXe W3BECTEH Kak "yOep>XaHHbIi
puck".

[PykoBoacteo NCO 73:2009, onpenenexune 3.8.1.6]

2.28 MOHMTOpMHr (monitoring): [locTosaHHas npoBepka, HaA30p, KpuTuyeckoe
HabniogeHne wnn onpepeneHne COCTOSHUS, C LUEeNnbilo UAEHTUPUUMPOBATL WU3MEHEHUS
OTHOCUTENbHO TPebYEMOro Nnmn 0XXnMaaemMoro ypoBHS.

[NpuMeyaHue - MOHUTOPMHI MOXHO NPUMEHATbL KUHAPPACTPYKTYype MeHeaXMeHTa pucka
(2.3), npoueccy MeHeOXXMeHTa pucka (2.8), pucky (2.1) nnm KOHTpoNo pUcka (2.26).

[Pykosoacteo NICO 73:2009, onpenenerne 3.8.2.1]

2.29 nepecMmoTp (review): [leaTenbHOCTb, MpegnpuHUMaemMas ansa onpeneneHns
NPUro4HOCTN, afekBaTHOCTM N Pe3dybTaTUBHOCTM NpeaMeTa pacCMOTPEHNS AN 4OCTUXEHMUS
YCTaHOBJIEHHbIX Lenen.

lMpuMeyaHue - MNpouenypbl NepecMoTpa MOXHO NMPUMEHATb K CTPYKType MeHemXMeHTa
pucka (2.3), npoueccy MeHeoXXMeHTa pucka (2.8), pucKy (2.1) unm KOHTpono pucka (2.26).

[PykoBoacteo NCO 73:2009, onpeneneHune 3.8.2.2]

3 MpuHUMNbI

B uenax adpcpekTUBHOrO ynpaBneHWs PUCKOM OpraHu3aumsl OONXKHA Ha BCEX YPOBHSAX
COOTBETCTBOBATb HMXEyKasaHHbIM NPUHLMNAM:

a) pUck-MeHe4XXMEeHT CO3AaeT U 3alluLL,aeT LLeHHOCTE .

* B KOHTEKCTe KOpropaTMBHOIO M (OMHAHCOBOrO PUCK-MEHeOXMeHTa - O0OWenpuHATbIA
nepeson TepMuHa "CToMMOCTb".

Puck-MeHeoXMeHT  HarnsgHo CI'IOCO6CTByeT OOCTUXEHUIO uenemn n  ynyyweHuto



LeATenbHOCTN, Hanpumep, obecneyeHns 300poBbs UM 6e30MacHOCTVM  Nogen,  3awuThbl,
COOTBETCTBUS 3aKOHOAATENbHbIM W ApyruM obs3atenbHbiM TpeboBaHMsIM, 0OLWECTBEHHOrO
MpW3HaHUs, 3alWnTbl OKPYyXatowel cpenbl, kayectBa MNPOAYKUUW, MEHeoXMeHTa MNPOEKTOB,
pe3ynbTaTUBHOCTN PYHKLUMIA, PyKOBOACTBA W penyTauuu;

b) puck-meHeOXMeHT SIBNSIeTCS HEOTbEM/IEMOM 4acTbi0 BCeX OpraHu3auUOHHbIX
npoLeccos.

Puck-MeHEOXMEHT He siBnsieTcs 060CO6NeHHOW OesiTeNbHOCTbO, KOoTopasi OTAeneHa oT
OCHOBHON [esiTeNbHOCTU U TMPOLECCOB B OpraHusaumn. Puck-MeHenXMeHT - 3TO 4acTb
06s3aTeNnbCTB PYKOBOLACTBA M HEOTbem/iemasl 4acTb BCEX OpPraHU3alMOHHbIX MPOLECCOoB,
BK/lOYAs CTpaTernyeckoe MnaHMpoBaHWe W BCE MNPOLECChl YNpaBNeHUsi NpoekTamum MU
N3MEHEHNSMU;

C) pUCK-MeHeAXMEHT SIBNISIETCS YacTbio Npouecca NPUHATUS peLUeHUH.

Puck-MeHeoXMeHT romoraeT nvuaM, NPYHUMAaWMM PeLeHns, nenatb 060CHOBAHHbI
BbIOOp, OnNpenensitb  MPUOPUTETHOCTb  OEACTBMA M MNPOBOAUTL  pasfnums  Mexnay
anbTepHaTUBHbLIMW HarNpaBleHUSAMAN OEeNCTBUIA;

d) puck-MeHe A XXMEeHT siBHbIM 06pa3oM CBSI3aH C HeoNpeeNeHHOCTbIO.

Puck-meHenxmeHT 4yeTKOo yyuTbiBaeT HeonpeneneHHoCTb, xapakTep aTon
HeonpeaeneHHOCTN N Kak C Hell obpalwaTtbes;

e) pUCK-MeHe o) KMEeHT sABNnsieTcsa CUcTteMatu4yeCkum, CTPYKTYpUpOBaHHbIM n
CBOE€BpPEMEHHbIM.

CuctemaTnyeckunii, PerynspHbii M CTPYKTYPMPOBAHHbBIA MNOAXOL K PUCK-MEHELXMEHTY
cnocobcTByeT 30 PEKTUBHOCTU U YCTONYMBBIM, CPABHUMbBIM U HAAEXHbBIM pe3ynbTaTam;

f) puck-MmeHe A )XMEeHT OCHOBbIBaeTCHA Ha Hauny4llen JOCTYNHOW MH(popMaL UK.

BxogHble foaHHble ons npouecca puck-mMeHen>XXMeHTta OCHOBbIBAOTCA Ha TakKuX UCTOYHUKaX
MHdopmMaLumn, Kak NCToOpUYECKNe gaHHble, OnbIT, 06paTHaﬂ CBA3b OT 3aMHTEepecoBaHHbIX CTOPOH,
Ha6ﬂ}0,ﬂ,eHI/I$|, MPOrHO3bl N 3KCNEPTHbIE OLUEHKN. OpHako nuua, npuHMMaKwumne peweHns, 0oNXHbl
oTnaBatb cebe oOT4YET WM npnHMMaTb BO BHUMaAHWNE nobble orpaHun4yeHnsa pOaHHbIX Wnn
NCNob3yemMoro MoaenmpoBaHns UM BO3MOXHOCTU PACX0X OEHU MHEHWIA Cpean 3KCNepTos.

g) pPUCK-MeHe o )KMEeHT ABNsieTCA aganTUupyeMbliM.

Puck-meHeoXMEeHT LOONXEH COOTBETCTBOBATb BHEWHENW W BHYTPEHHERA cuTyauuu
(koHTeKkcTa) 1 Npounio pucka;

h) puck-meHe B )XMEHT yuuTbiBaeT YyenoBeyeckue U KynbTypHbie doakTopbl.

Puck-MeHeAXMEHT npu3HaeT BO3MOXHOCTW, BOCMPUATUS W HaMepeHus nwnen 3a
npenenamMm W BHYTPU OpraHuM3auun, KOTopble MOryT crnocobcTBoBaTb WM  3aTPYOHSTb
JOCTUXeHWe Lenen opraHnsauuu;

i)  PUCK-MEHeOXMEHT  SIBNsieTC  MNpo3payHbiM WU YuYuTbiBaeT  MHTepechl
3aMHTepecoBaHHbIX CTOPOH.

CooTBeTCTBYlOLEE W CBOEBPEMEHHOE BOBJIEYEHME 3AMHTEPECOBAHHbIX CTOPOH U, B
YaCTHOCTW, WL, MPUHUMAIOWMNX PELIEHNs, Ha BCEX YPOBHSIX OpraHuM3auMu rapaHTUpyeT, 4YTO
PUCK-MEHEOXMEHT OCTaeTCsl Ha HaanexateM ypoBHE M OTBEYaeT COBPEMEHHbIM TPebOBaHUSIM.
OT0O NO3BONSIET 3aMHTEPECOBAHHbLIM CTOPOHaM OblTb OONXHLIM 00pa3oM NpeacTaBNEeHHbIMU 1



6biTb YBEPEHHbIMM B TOM, YTO UX MHEHWE NMPUHMMAETCs BO BHUMaHVE B MPOLECCe YyCTaHOBNEHNS
KpUTEpUEB pUCKa;

j) pUCK-MeHe o) KMEeHT 4sABNnsieTcd AOWHaMU4HbIM, UTEpPaTUBHbIM U pearvpyrowmuMm Ha
U3MEeHeHUs;

Puck-MeHeLXMEHT HEMPEPBLIBHO Pacro3HaeT U3MEHEHUSI U pearvpyeTt Ha Hux. Kak Tonbko
NPOVCXOANT BHEIWHEE WNM BHYTPEHHee CoObiTUe, KOHTEKCT WM 3HAHUS W3MEHSIIOTCS,
OCYILECTBNIATCS MOHUTOPUHT U MEPEecMOTP PUCKOB, HOBbIE PUCKM MOSIBASIOTCS, HEKOTOpble
N3MEHSII0TCS, Apyrue ncyesator,

k) pucK-MeHe AXXMEHT Cnocob6CTBYeT NOCTOSSHHOMY Y/yULLEHUIO OpraHM3aLuu.

OpFaHI/I3aLI,I/II/I OOJTXHbI pa3pa6aTb|BaTb N NPUMEHATb CTpaTernn NoBbllWEeHNSA coBepleHCTBa
puck-meHenxXMeHTa ogHOBPEMEHHO C OPYyrnMmm CBOMMKM aCcrekTamun.

B npunoxeHun A npuBeneHbl danbHenne pekoMeHgauuu opraHumsauusaM, >Xenawoowum
ynpaensaTb puckamm 6onee agPeKTUBHO.

4 UHdppacTpyKkTypa

4.1 O6Lw,Me NoNoXeHus

Ycnex puck-MeHeaXMeHTa 3aBUCUT OT 3PIEKTUBHOCTU NHPPACTPYKTYPbl MEHEOXMEHTA,
npenocTaBnsioweri 6a3oBble OCHOBbI U MEPOMNPUATUS, KOTOPble OOMXHbI UCNONb30BaTbCS BO
BCE opraHm3aumm Ha Bcex YypoBHSAX. WHdpacTpyktypa cnocobecTByeT adhdeKTUBHOMY
yrnpaeneHnio pnckamm nocpeacTsoM NPUMEHEHNs npouecca puck-MeHeaxXMmeHTa (CM. pasgen 5)
Ha pasnnyHbIX YPOBHSAX W B paMKax KOHKPETHOW cuTyauun (KOHTeKCTa) B OpraHusauuu.
MHdppacTpykTypa rapaHTupyet, 4To MHOpMaumMs O pucke, rnonyyeHHas M3 npouecca puUcK-
MEHeL XMEHTA, OONIXHbIM 06pa3oM pPerucTpupyeTcs U UCMONb3YeTcsl B Ka4yecTBE OCHOBbI ANS
NPUHATUA PELleHNs N OTYETHOCTU Ha BCEX COOTBETCTBYIOLWMX YPOBHAX OpraHn3aumn.

B HacToslwwem pasnene npenctaBneHbl HEOOXOOMMblE 3NEMEHTbl UHAPACTPYKTYPbl PUCK-
MeHeOXMeHTa K cnocob, obecneyvBalOWMA NX B3AUMOCBS3b UTepaTMBHbIM 00pasoMm, Kak
nokasaHo Ha pucyHke 2.



Nonwomouwe W obR3laTenscTeo (4.2)

g

Cxema WHDpACTPYRTYPLI MEHeMMEHTa pUucka (4.3)
MoHUMEHKE OPraHKIaUMK K ee KoHTexcTa (4.3.1)
OnpegeneHHe NONATHEN MEHSLMENTA pucxa (4.3.2)
OTueTHOCTL (4.3.3)
HMHTErpauMa 8 oprasiiauoHHBIe Npoueccs: (4.3.4)
Pacypc: (4.3.5)
YCTAHOBMNEHWE BHYTPEHHWX MEXaHHaMoe obmera nHpopMaumen
W oTveTHOCTH (4.3.6)
YeTaHoaNeHHe BHEWHWX MaxaHHamos obsmeHa nHdopmaumen
M oTHeTHoOCTH (4.3.7)

NMpumeHeHHME MEHEEMENTA pUCKa (4.4)
Mpumerenve MHOPACTPYRTYDE MEHEIRMENTA
pucxa (4.4.1)

MpuMeHase NPOUSCCa MeHeMMEHTa prcKa (4.4.2)

NocToanHoe ynyHweHue HHPacTPYETY P (4.6)

MoHMTOPHHE W aHANKHS MHPPACTRYRTYRLI (4.5)

PucyHok 2 - B3anMoCBs3b MEX Yy 91lEMEHTaMM UHAPPACTPYKTYPbl PUCK-MEHEAXMEHTA

HacToswas nHgpacTpykTypa npefHasHayeHa He Aons Toro, 4ytobbl npeanucatb CUCTEMY
ynpaBneHns, a Ons TOro, 4tobbl okasaTb COLENCTBME OpraHM3auum BO BHELPEHWU PUCK-
MEHeaXMeHTa B CBOIO OOyl CMCTEMY MeHeaXMeHTa. TakuMm obpasoM, opraHusaumm LOMXKHbl
afanTupoBaTtb 3NEMEHTbl MHAPACTPYKTYPbI AN CBOMX KOHKPETHbLIX NOTPEBHOCTEN.

Ecnm npakTvkm v npoueccbl MeHeAXMeHTa, CyWecTBylWMe B OpraHusaumun, BKIHOYatoT
9NEMEHTbI PUCK-MEHEOXXMEHTA, N €CNN OPraHn3auuns yxe npuHsana goopManbHO NPOLLEeCC PUCK-
MEHeOoXMeHTa ANs OTAENbHbIX PUCKOB WAW CUTyauuid, TO WX HEObBXOAUMO KPUTUYECKM
aHanM3npoBaTb M OLEHMBATb Ha COOTBETCTBME HACTOSIEMY CTaHAAPTy, BKMOYas NpU3Hakw,
copepXalmecs B NpunoXeHun A, 4tobbl onpenennTb Ux afekBaTHOCTb U 3 EEKTUBHOCTb.

4.2 NMonHoMoumns U obsA3aTenbCcTBa

BHeppeHue prck-MeHenXMeHTa n obecrneyeHne ero NOCTOSHHON agpdeKTMBHOCTU TpebyeT
MPUHSATMA CO  CTOPOHbI  PYKOBOACTBA  OpraHM3aumMm  4Yetko  CCOPMYMPOBAHHBLIX WU
nocnenoBaTteslbHO BbIMOHAEMbIX 0043aTenbCTB MO peannsaumn nnaHa ynpaBfieHus Ha BCex
YPOBHSIX, @ TakXe noApobHOro CTpaTerMyeckoro MnaHMPOBaHMSI [ONS BbIMNOSHEHUS 3TUX
o0b653aTenbCTB. PykoBOACTBO AONXHO:

-onpenensatb U noooepXxXmeaTtb NONUTUKY MEHEOXMEHTA PUCKA;

- rapaHTUpPoBaTh COrNacoBaHHOCTb KYNbTypbl OPraHM3auuMn 1 ee MoNTUKN MEHEeOXMeHTa
pucka;

- onpemenaTb KpUTepMM 3PEEKTUBHOCTU PUCK-MEHEOXMEHTAa, KOTOpble AOJIXHbI
COOTHOCUTBCS C KpUTEPUSAMU 3CPEKTUBHOCTM OpraHm3aumm B LENOM;

- cornacosbiBaTb Uenn puCk-MeHeno>XxXMeHTa C uensamm n ctpartermamm opraHndadinn;



- obecneuymBatb npasoBoe N perynatneHoe CooTBeTCTBUE,

- ycTaHaBnMBaTb OTBETCTBEHHOCTb M 0053aTeNnbCTBA Ha COOTBETCTBYIOWMX YPOBHSX B
mMacwTtabax opraHMsauuu;

- obecneynBaTh pacnpeneneHne HeobXoAMMbIX PECYPCOB NS PUCK-MEHEeAXMEHTa;

- NpenocCTtaBNATb I/IHCpOpMaLl,VIIO CBOMM 3aMHTepeCcoBaHHbIM CTOpPOHaM O Bbirogax pPWUCK-
MeHeO>XMeHTa U

- obecneumBatb, 4YTOObl MHAPACTPYKTypa PUCK-MEHEOXMEHTa npoaonxana ocTaBaTbCs
COOTBETCTBYIOLEMN.

4.3 Pa3paboTka MHGpacTPyKTypbl MEHeO)XMEHTa pucka

4.3.1 NMoHUMaHWe opraH1M3auumn u ee cutyaumm (KOHTEKCTa)
Mpexpe 4YeMm npuUCTynnTb K paspabotke U BHEOPEHMIO WHAPACTPYKTYpPbl  PUCK-

MEHEeOXMEHTa, BaXHO OLEHWTb W MOHATb KakK BHEWHIOW, Tak W BHYTPEHHIOW CUTyauMio
(KOHTEKCT) B opraHvM3auuun, T.K. OHAa MOXET 3HayuTenbHbIM 00pa3oM BAMSATL Ha paspaboTky

MHAOPaCTPYKTYpHbI.

OueHnBaHne BHewWHei cutyauunm (KOHTeKCTa) opraHnmsaunmm MoXxeT BK/KOYaTb, HO He
orpaHnymBaTbCs 3TUM!

a) coumanbHyl0 MU KynbTypHY, MOMNTMYECKYID, NPABOBYIO, PETyNMPYIOLWYI0, (OUHAHCOBYIO,
TEXHOMOrMYECKY0, SKOHOMUYECKYIO, MPUPOLHYIO W PbIHOYHYIO Cpely Ha MeXAyHapoAHOM,
HauWOHANbHOM, PErMOHANbHOM NN MECTHOM YPOBHSIX;

b) OCHOBHblIE OBMXYLWKME CUJbl N HAMpPaBNEeHNA, BO3JJ,€VICTBYPOLU,I/I€ Ha uenun opraHmnsaunu;

C) B3aMMOCBA3N C BHEWHWMU 3anHTepecoBaHHbIMM CTOpPOHaAMWU, WX UEHHOCTAMU W«
BOCMPUATUNEM.

OueHuBaHne BHYTpPEHHel cuTyaumm (KOHTEKCTa) opraHuM3auuy MOXET BKoYaTb, HO He
OrpaHn4MBaTbLCS TUM:

- ynpaefeHne, opraHmM3aumnoHHyo CTPYKTYPY, PONn 1 06513aHHOCTH;
- MONUTUKK, LENN U cTpaTermm, Heobxoanmble ANs OOCTUXEHUS 3TUX LeNnew;

- NOTeHUManbHble BO3MOXHOCTW, MOHNUMAEMbIE KaK PecypcChbl U 3HaAHWUS (HanpuMmep, Kanutarn,
BPEMs, Noan, NPOLIECChI, CUCTEMbI U TEXHONIOTN);

- MHCPOPMALMOHHbIE CUCTEMbI, UHGPOPMALMOHHbIE MOTOKN W MPOLLECChbl NPUHATUS PeLleHuni
(kak goopMmarnbHble, Tak 1 He(hopManbHble);

- B3amMoceBA3n C BHYTPEHHUMW 3aunHTepecoBaHHbIMKA CTOPOHaMW, WX UEHHOCTAMU U
BOCMPUATNEM;

- KyNbTypy OpraHm3aunu;



- cTaH4apThbl, PyKOBOACTBA M MOLENU, MPUHATBIE OpraHn3aumen, n
- OOPMY 1 coaepXaHne KOHTPaKTHbIX OTHOLWEHWIA.
4.3.2 YcTtaHOBNEHUE MOJIMTUKUN MeHedXXMEHTa pUckKa

Monutnka MeHeoXxMmeHTa puckos nO0/XKHA 4YeTKO YyCTaHaBnmMBaTb Uenn opraHun3auunm wu
0b6s13aTenbCcTBa B OTHOLWEHUM puck-MeHenXMeHTa 1, Kak rnpaBumno, 3aKpennsaTb:

- obocHOBaHMe NOTPEOHOCTN OpraHn3aumm B MEHEAKMEHTE PUCKa;

- CBSI3M MexX Ay LensiMn 1 NONUTUKaMM OpraHnsaumnm n NoanTrKon MeHeaXMeHTa pucka;
- NOOOTYETHOCTb 1 OTBETCTBEHHOCTb B OTHOLIEHUN PUCK-MEHEOXMEHTA;

- cnocobbl paspelleHnst KOHPNMKTOB MHTEPECOB;

- 06s13aTeNbCTBO N0 06ECneyeHnto [ocTyna K HeobXOaMMbIM pecypcaM Ofs COOAEeNCTBUS
nmuam, NoJoTYETHLIM U OTBETCTBEHHBLIM 33 PUCK-MEHEedKMEHT;

- cnocob, KoTopbiM ByayT M3MEPSATb U OTYATLIBATLCA 00 3D PEKTUBHOCTM OEATENBHOCTM MO
PUCK-MEHEOXMEHTY;

- 06s13aTEeNbCTBO MepecMatpmBaTb W ynydwaTtb MOAUTUKY W UHOPACTPYKTYPy PUCK-
MEHeOXMeHTa MEepuodoMyYeckn, a TakXe B Clyyae HacTynneHuss cobbiTUiA WU U3MEHEHUS
0b6CTOATENbCTB.

MonnTuka puUcK-MeHedXMeHTa OONXHa ObiTb NPaBWbHO AOHECeHa A0 3anHTepPecOBaHHbIX
CTOPOH.

4.3.3 OTBEeTCTBEHHOCTb

OpraHuzaumsi pgonxHa obecneynBaTtb HanmMyne OTBETCTBEHHOCTW, MOIHOMOYMIA 1
COOTBETCTBYIOWEN KOMMETEHUMM AN PUCK-MEHEOXMEHTA, BK/OYas BHeOpPEHWE U NOoAAepXKY
npouecca pucKk-MeHenXMeHTa Wu obecneyeHne afekBaTHOCTM, pPe3yNbTaTMBHOCTM WU
3PP eKTUBHOCTY NOOOro KOHTPONS. DTOMY OONXHO CrnocobCcTBOBaATb:

- YCTaHOBNEHWEe BnafenbLeB PUCKOB, OTBETCTBEHHbIX W YMOJNHOMOYEHHbIX YMNpaBnsaTb
pruckamu;

- onpegeneHve nuu, OTBETCTBEHHbIX 3a pas3paboTKy, BHeopeHve W MoanepXaHue
NHAPACTPYKTYPbl PUCK-MEHEAXMEHTA;

- YCTaHOB/ieHMe [Opyrnx BWOOB OTBETCTBEHHOCTU paGOTHVIKOB Ha BCEeX YPOBHAX B
opraHmsaunmn 3a npouecc puCck-MeHenXXMeHTa,

- YCTAHOB/NEHNE MpPOoLEeCcCOB U3MepeHNA pe3ynbTaTuBHOCTU U BHELWHUX n/wvnn BHYTPEHHUX
npoueccoB OTY4ETHOCTN N ee noBedeHNA 0O CBeNeHNA PYKOBOACTBA,

- obecneyeHre COOTBETCTBYIOWMX YPOBHEN NPU3HAHWS.
4.3.4 UHTerpaums B opraHvM3aLMoHHbIe NpoLecchbl
Puck-MeHeLXMeHT HeobXxooMMO BKOYaTb BO BCE MPAKTMKM M MPOLECCH OpraHuM3aummn

Takum 06pa3oM, 4ToObl OH OCYWECTBASNCA aaeKkBaTHO, 3 EKTUBHO U pe3ynbTaTueHO. [Npouecc
PUCK-MEHEeOXMEHTa OONXEH CTaTb YacTbio 3TUX OPraHM3auMOHHbIX MPOLIECCOB M HE OONXEH



OTHENATbCS OT HMX. B 4acTHOCTW, pUCK-MEHEOXMEHT LONXeH OblTb BCTPOEH B paspaboTky
MONMUTUKK, B MPOLIECCbl CTpaTermyeckoro n OusHec-nnaHMpoBaHMS, BKOYAs KOPPEKTMPOBKY
MnaHoB, a TakXe B MPOLIECC YNpaBeHNs U3BMEHEHNSIMM.

MnaH MeHeaXMeHTa pucka OonXeH 6biTb paspaboTaH B MacwTabax opraHnsaumm ans Toro,
yTobbl rapaHTMpoBaTb MNPUMEHEHWE MOMUTUKM PUCK-MEHEOXMEHTAa W BKOYEHME PUCK-
MEeHeOXXMeHTa BO BCE MPakTWKWM U NpoLecchbl opraHusaunn. NMnaH MeHeOXXMeHTa pucka MoOXeT
6blTb UHTErPUPOBAH B OPYrve nnaHbl OpraHn3aumm, HanpuMep B cTpaTernyeckunin nnaH.

4.3.5 Pecypchbl

Opl'aHVISaLI,VIFI OONXHa npenoctaBnTb pecypcbl, AO0CTaToO4Hble AONA uenen pwnck-
MeHeOXMeHTa.

HeobxoaumMo yuntbiBathb:
- Ntofei, HaBbIKWN, OMNbIT N KOMMNETEHTHOCTb;
- pecypchbl, He06x0aMMbIE ANS KaXA0ro arana npouecca pUCcK-MeHeLXMEHTA;

- npoueccbl, MeTodbl N MHCTPYMEHTblI OpraHun3aunn, KoTopble HeobXxoaMMo MCMNoNb30BaTh
ONnsa puck-MeHe o XMeHTa,;

- OKYMEHTMPOBaHHbIE MPOLECCh U NpoLeaypbl;

- CUCTEMbI yNpaBNeHns MHpopMaLIME U 3HAHUSIMK;

- porpammbl 06y4eHus.

4.3.6 YcTaHOBNEeHMe BHYTPEHHUX MeXaHM3MoB o6MeHa MHpopMaLMeln U OTYETHOCTH

OpraHunsaums [onXHa yCTaHOBUTb MexaHW3Mbl BHYTPEHHEro obMeHa MHpopMaumein ¢ Tem,
yTO6bl MogdepXxuBaTb U crnocobcTBoBaTh obecreyeHnio pacnpeneneHns 0TBETCTBEHHOCTU U

MONMHOMOYMI NO PUCK-MEHEOXMEHTY. ST MEXAHU3Mbl OONXHbI rapaHTnpoBaTtb, YTO:

- MHGOOPMALMS O K/IOYEBBIX 3NeMeHTax MHMPaACTPYKTYypPbl PUCK-MEHEAXMEHTA U O NobbIX
nocneayowwmx MoaNrKaumax npenocTaBnsaeTca Haanexaium obpasom;

- UMEETCS B HANM4YMM COOTBETCTBYIOWAS BHYTPEHHSS OTYETHOCTb 06 MHGOpacTpyKType, ee
3P PEKTUBHOCTU N peadynbTrarax;

- Ha COOTBETCTBYWOWWNX YPOBHAX W CBOEBPEMEHHO nNpenoctaBndaAeTcd COOTBETCTBYHOWas
MHdopmauus, nony4yeHHasa Ha OCHOBE NPUMEHEHUS PUCK-MEHe O XMeHTa,;

- MCMONb3YITCS MPOLECChl KOHCYNbTUPOBAHUA C BHYTPEHHUMU 3aHTEPECOBaHHbIMY
CTOpOHaMMu.

9T MexaHu3Mbl [OMXHbI, rAe 9T0 LUenecoobpasHo, BK/4YaTb Mpoueccbl no cbopy
nHGOpMaLMM O PUCKE U3 PasfIMYHbIX UCTOYHWKOB M MOTYyT NoTpeboBaTb NMPOBEPKM MCTOYHWUKOB
nHdpopmaLunu.

4.3.7 YcTaHOBNEHMe BHELUHUX MEXaHU3MOB 06MeHa MHcpopMaLmein U OTYETHOCTU

OpraHuzauns gonxHa paspaboTtaTtb 1 NPUMEHNUTb NnaH obMeHa UHopMauneli ¢ BHEWHUMIN
3aMHTepecoBaHHbIMU cTopoHaMu. OH OONXEH BKOYaThb:



- BOBJIEYEHNE COOTBETCTBYIOWMX 3aUHTEPECOBAHHBIX CTOPOH 1 obecrneyeHne acppekTMBHOro
obMeHa nHgopmaumeil;

- BHEWHIOK OTYETHOCTb AN COOTBETCTBUSI NPABOBbLIM, PEryNSTUBHBIM U PYKOBOASILMM
TpeboBaHusAM;

- obecneyeHne 0bpaTHOM CBA3M M OTHETHOCTU 06 06MEHe UHpopMaLMEl U KOHCY NbTaLusiX;
- Ucnonb3oBaHne obMeHa uHdopmMaLmel AN OOCTUXEHUS OBEPUSt K OpraHu3aumm;

- 0OMeH WVHdpopMaumeid C 3aMHTEepPecoBaHHLIMM CTOpPOHaMM B ClydYae Kpusuca unm
HenpeaBMAEHHbIX 06CTOSTENbCTB.

9T MexaHusMbl [ONXHbl, rAe STo uUenecoobpasHo, BKYaTb npouecchkl cbopa

nHGOpMaLUMn 0 PUCKE U3 PasfiMyHbIX UCTOYHWKOB M MOTYyT NoTpeboBaTb NPOBEPKM MCTOYHWUKOB
Takow nHgpopmaumu.

4.4 BHeppeHue MeHeOXXMeHTa puckKa

4.4.1 BHeppeHue UHPpPaCTPYKTypbl MEHeAXXMeHTa pucka

Mpn BHeOpPEHUN OpraHM3aLUMOHHON WHPPACTPYKTYPbl MEHEOXMEHTa pucka OpraHusauus
LONXHa:

- ONpenennTb COOTBETCTBYHOWME CPOKMN 1 CTPATErMUIO NO NPUMEHEHNIO MHADPACTPYKTYPbI;
- NPUMEHSTb MONNTKKY M NMPOLECC PUCK-MEHEAXMEHTA K OPraHn3aLmMoHHbIM NpoLeccam;
- COOTBETCTBOBATb 3aKOHOAATENbHbIM U APYrUM PerynsaTuBHbIM TpeboBaHMAM;

- rapaHTMpoBaTh, YTO MPUHATME PeleHus, BKoYas paspaboTky M ycTaHOBNEHWe Lene,
CornacoBaHbl C pe3ynbTaTtaMu NPOLECCOB PUCK-MEHEAXKMEHTA;

- MPOBOAMTb MHCPOPMALIMOHHbIE 1 0Byyvatolwme ceccuu;

- 0OMeHNBaTbCA MHGOPMALMEN N KOHCYNbTUPOBATLCSA C 3aUHTEPECOBAHHBIMM CTOPOHaMM C
uenbto obecrneyeHnst TOro, YTO MHPPACTPYKTypa PUCK-MEHEOXMEHTA OCTaeTCs Ha LOXHOM
ypoBHe.

4.4.2 BHeppeHue npouecca MeHenXXMeHTa pucka

BHenpsas puck-MeHenoXMeHT, Heobxoaoumo o6ecrneunmTb BbIMONMHEHWE MpPOLEecca PUCK-
MeHe[XMeHTa, NpMBEeAEeHHOro B pa3nesne 5, B COOTBETCTBUN C NNaHOM MeHeaXMeHTa pucka Ha

BCEX JMOOJIXHbIX (OYHKUMOHaNbHbIX YPOBHAX oOpraHM3auuMym Kak 4acTb ee [edTenbHOCTU WU
npoueccos.

4.5 MOHUTOPUHI U NepecMOTp MHGPPaACTPYKTYpPbl MEHe A XMEHTa pucka

Ytobbl rapaHTUpoBaThb, YTO PUCK-MEHELXMEHT ABNSETCA IPEEKTUBHBIM U MPOLONXaeT
noafepXvBaTb OeATENbHOCTb OpraHn3aummn, opraHnsaumns onXHa:



- oueHumBatb KayeCTBO pPUCK-MeHeagXMeHTa C TNoMouWbko WMHOMUKATOPOB, KOTOpPbIE
nepnoonyeckn rnepecMmatTpmearoTCa Ans COXpaHeHNA akTyallbHOCTU;

- nepmoanydeckm cCpaBHMBATb npoaBmXxXeHme C NnNaHOM NO MeHeOXMEeHTY pucka wu
onpenensatTb OTKNIOHEHNA OT HEro,

- NEPMOANYECKUN NepecMaTpuBaTb UHAPACTPYKTYPY, MOANTMKY W MNaH MEHEAXMEHTA pucka
onsi obecneyeHmsl Nx agekBaTHOCTU B paMKax BHYTPEHHEro 1 BHEWHEro KOHTEKCTa opraHu3aunm;

- NPenoCTaBNATb MHPOPMALMIO O pUcKax, 006 NCNONHEHMK NnaHa no MeHed>XMEeHTY pucka n o
TOM, HACKOJIbKO XOpOoLWOo opraHn3aunsa cnenyet nonnTuke ynpasneHnsa puckamig

- OLEHUBATb 3PPEKTUBHOCTb MHAPPACTPYKTYPbl PUCK-MEHELKMEHTA.

4.6 MNMocTosiHHOEe ynyudlleHne NHPPacTPYKTypbl

OcHoBbIBasiCb Ha pe3yNnbTatax MOHUTOPUHIa U NepecMoTpa, cneayeT NPMHNUMaTb PeleHns B
OTHOWEHNN  YNy4YlWeHnss WHAPACTPYKTYpPbl PUCK-MEHEOXMEHTa, MONMTMKM W nnaHa no
MEHeOXMEHTY pucka. DTN peweHnst OOMXHbl NPUBOANTb K YNyYlWEHNSM PUCK-MEHELXMEHTa ©
Pas3BUTUIO Ero KyNbTypbl B OpraHm3aumm.

5 MNpouecc

5.1 O6L,Me NoNoXeHus

Mpouecc puck-MeHeaXMeHTa AONXEH ObITh:

- HEOTHEM/IEMOM YACTbIO MEHEXMEHTA;

- 4acTbio KyNbTypPbl U NPaKTUKMN OpraHn3auunm;

- COOTBETCTBOBATb OM3HEC-NpoLEeccam opraHn3auum.

OH BkNtOYaeT aesdATenbHOCTb, onncaHHyto B 5.2-5.6. MNpouecc puck-MeHenXMeHTa nokasaH
Ha pucyHke 3.
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PucyHok 3 - MNpouecc puck-MeHeaXMeHTa

5.2 O6MeH uHdpopmaLent 1 KOHCYNbTUpPOBaHMe

ObmMeH vHgopMauMein U KOHCYNbTUPOBAHWE C  BHEWHUMU U BHYTPEHHUMU
3aMHTEPECOBaHHbIMA  CTOPOHAMM  OCYLECTBNAOTCS Ha BCex aJTamax npouecca Puck-
MEHeL XMeHTA.

MoaToMy nnaHbl 06MeHa MHGOOPMaUMEn N KOHCYNbTMPOBAHUS OONMXHbI ObiTb paspaboTaHs
Ha paHHeMm atane. OHM OONXHbI paccMaTpuBaTb BOMNPOCHI, KacalowWwWecs CaMoro pucka, ero
NPWYNH, ero NocneacTBUin (€CNv OHU U3BECTHbI) U Mep, NPeanpuHMMaemblX 4159 BO3LEACTBUSA Ha
Hero. JloneH ocylwecTBNATLCS 90PEKTUBHDIA BHEWHWIA 1 BHYTPEHHWUIA 0OMEH MHApopMaumei n
KOHCYNbTUPOBAHME, C TEeM 4YTODObl rapaHTMpPOBaTb, YTO MOLOTYETHbIE NMLA, OTBETCTBEHHbIE 3a
MPOLECC PUCK-MEHEeOXMEHTa, N 3aUHTEPEeCOBaHHble CTOPOHbI NMPeLACTaBnsoT cebe OCHOBY, Ha
6a3e KOTOPOW MNPMHUMAKOTCS PEeWeHWs, U OCO3HAlT MNPUYMHBI TOro, noyemy TpebyloTcs
KOHKpPEeTHble OelCTBUS.

Moaxon Ha OCHOBE CO3[aHWUSt KOHCYNbTATUBHOM rpynmbl MOXET:
- MOMOYb AOJIXHbIM 06pa30M YCTaHOBUTb CUTYaLIMIO (KOHTEKCT);

- rapaHTMpoBaTb, 4TO MHTEPECbl  3aVHTEPECOBAHHbIX CTOPOH  OCO3HAKTCA U
paccMaTpuBaloTCs;

- cnocobCcTBOBaTb COOTBETCTBYHOWEN MAEHTUMKALNM PUCKOB;
- 06 BbEeaVHATL BMECTE pasdnnyHble 06nacTv aKCNepTu3bl 415 aHanm3a puckos;

- rapaHTmpoBaTtb paccMoTpeHne OONXHbIM o6pa30M pPa3nnyHbIX TOYEK 3peHunsda npu
onpegeneHnn Kpntepmes pucka 1 npmn oueHnBaHnn pncKos,

- obecneuymBaTtb 0406peHNe 1 NOAAEPXKKY NNaHa BO3AENCTBMSA HA PUCK;



- COBepleHCTBOBaTb COOTBETCTBYOWEE YynpaseHne M3MeHeHnssMMn BO BpeMsA npouecca
PUCK-MEeHEeNXMEHTA,;

- pa3pabaTtbiBaTb COOTBETCTBYIOWMNA BHEWHWA N BHYTPEHHWUIA 0OMEH MHGpopMaumein 1 nnaH
KOHCYNbTUPOBaHWUA.

ObMeH MHghopMaLMet U KOHCYNbTUPOBAHME C 3aMHTEPECOBAHHbLIMA CTOPOHaMMK SBNSOTCS
BaXXHbIMM acrnekTamu, MOTOMY YTO C UX MOMOLLbIO AEeNatoT BblBOAbI O PUCKE, OCHOBAHHbIE Ha UX
BOCMPUSATMAX puUcka. DTN BOCHPUATUS MOFYT OTIMYATLCS BCNEACTBME Pa3NNYMl B LIEHHOCTSIX,
NOTPEOHOCTSIX, MNPEONONOXEHUSIX, MOHATUSX W OMacCeHUsiXx 3auHTEPecOBaHHbIX CTOPOH.
MockonbKy UX TOYKM 3PEHUS MOTYT UMETb CYLIECTBEHHOE BANSIHNE HA NPUHMMAEMble PEWEeHNs, TO
BOCMPUSATUS 3aUHTEPECOBaHHbIX CTOPOH HEoHX0AUMO WAEHTUPUUMPOBATb, PErucTpUpPoBaTh,
3anncbiBaTb U y4UTbIBATb B NPOLIECCE MPUHSTUS PELLEHWIA.

O6MeH uHdbopmaumeld 1 KOHCYbTUPOBaHWE OONXHbI cnocobcTBOBaTb 0OMEHY MpaBaMBONA,
CYLLECTBEHHOW, TOYHOWN M MOHSATHOWM MHCPOPMaLMEl C y4eTOM acnekToB KOH(PUAEHLMANTBHOCTMN 1
NINYHOW HEMPUKOCHOBEHHOCTMW.

5.3 OnpeneneHue cutyauumn

5.3.1 O6LiMe NoNoXeHus

[MocpencTBOM yCTaHOBNEHMSA CUTYyaUUn (KOHTEKCTa), opraHn3anms oopMynmpyeT CBOU Lienu,
onpenensieT BHeEWHWE N BHYTPEHHWE napameTpbl, KOTOpble cnegyeTt npuHMMaTtb BO BHUMaHue
npu ynpaBneHUM puckamun, 1 onpepensetr obnactb NPUMEHEHUS W KPUTEPUM pucka Ans
ocTaBswerocs npouecca. [lockonbky MHOrMe 3STW NapaMeTpbl aHanoruyHbl TEM, KOTOpble
paccMaTpuBaloTcs Npu paspaboTke MHAPACTPYKTYpbl pUCK-MeHedxmeHTa (cMm. 4.3.1), B aTOM
cflyyae npw yCTaHOBNEHUN cUTyaunn (KOHTeKCTa) 4ANng npouecca puck-MeHeaXMeHTa nx cneagyet
paccmatpmBatb 6onee nNogpobHO M, B YACTHOCTM, KaK OHWU CBSi3aHbl C 06M1acTbio NMPUMEHEHWS
KOHKPETHOro npouecca puck-MeHeXMeHTa.

5.3.2 YcraHOBNneHue BHeLUHEN CUTyaumm

BHewHsa cutyaumsa (KOHTEKCT) - 9TO BHEWHSAS cpena, B KOTOPOW opraHn3aums CTpemMnTcs K
OOCTUXEHUIO CBOUX Lienen.

MNMoHUMaHWe BHEWHeh cuTyaumnm (KOHTEKCTa) SBNSeTcs BaXHbIM Ans obecneyeHust Toro, 4To
Lenn 1 onaceHus BHEWHUX 3aUHTEPECOBaHHbIX CTOPOH paccMatpuBatoTcs npu paspaboTke
KpUTEepreB pucka. DTO OCHOBLIBAETCS HA CUTyauuu (KOHTEKCTE) BO BCE OpraHusauum, HO C
KOHKPETHbIMKU  NOOPOOGHOCTAMU  MNPaBOBbIX U PErynsaTMBHbIX  TpeboBaHWiA, BOCMPUSTUS
3aMHTEPEeCcOBaHHbIX CTOPOH W APYrMx acrnekToB PUCKOB, Ccrieumguyecknx nons obnacTu
NPUMEHEHUSI KOHKPETHOrO NPOoLecca PUCK-MeHeLXMEHTa.

BHewHss cutyaumns (KOHTEKCT) OpraHm3aumnm MoXeT BKloYaTb, HO HE OFPaHNYMBaTbLCS STUM:

a) coumanbHyl U KynbTYPHYHO, MOMUTMYECKYO, MPABOBYIO, PEryNUPYHOLY, OUHAHCOBY!IO,
TEXHONOrMYECKYI0, 3KOHOMMYECKYIO, MPUPOLHYIO U PbIHOYHYD Cpedy Ha MeXAyHapoLHOM,
HaLUMOHaIbHOM, PErvOHaNIbHOM UM MECTHOM YPOBHSIX;

b) OCHOBHblE OBMXYLWKME CUNbl N HANpPaBNeHNs, BO3,D,el7ICTBYI-OLLI,I/Ie Ha uenun opraHmnsaunmn;

C) B3aMMOCBA3U C BHEWHNMK 3anHTEepeCOBaHHbIMM CTOPOHaMKn, NX UEHHOCTU U BOCMNpUATHne.



5.3.3 YcraHOBneHue BHYTPeHHEN cutyaumm

BHyTpeHHAS cuTyaums (KOHTEKCT) - 3TO BHYTPEHHAS cpefa, B KOTOPOM opraHusauus
CTPEMUTCS K OOCTUXEHUIO CBOMX LieNen.

Mpouecc puck-MeHeoXMeHTa OONKEH COOTBETCTBOBATb KYNbType, Mpoueccam, CTPYKType 1
cTpaTterun opraHvsaunn. BHyYTpeHHsis cuTyaumst (KOHTEKCT) - 3To 4To-mbo B MacwTabe
opraHusauun, 4TO0 MOXET BAMATb Ha TO, Kakum obpas3oM opraHusaums 6yneT OcylwecTBNATb
PUCK-MEHEOXMEHT. BHYTPEHHIOIO CUTyauuto (KOHTEKCT) HeobxooMMo onpenennTb B CUy TOro,
4TO:

a) pUCK-MEHEe4XMEHT UMEET MECTO B KOHTEKCTE LieNeil opraHnsaumu;

b) uenM n KpuTEpUM KOHKPETHOro MpPOeKTa, npouecca WM OesaTenbHOCTU cnepyet
paccMmaTtpuBaTth B CBETE LIENEe opraHm3auunn B LENOM;

C) HEKOTOpble OpraHM3auumn 3aTpyaHSOTCS pacrno3HaTb BO3MOXHOCTU OOCTUXEHUS CBOUX
cTpaTernyeckux, MPOEKTHbIX WAM KOMMEPYECKUX LUenei, u 3T0 BAMSIET Ha Tekylue
06513aTeNbCTBA, BO3MOXHOCTM, AOBEPME U LEHHOCTb* OpraHM3aunn.

* B KOHTEKCTE KOPNOpaTMBHOIrO U (PUHAHCOBOrO PUCK-MEHEAXMEHTA ANS AAaHHOro TepMUHA
Hambonee NooxoouT NOHATME "CTOUMOCTL".

HeobxoOMMO NOHMMATb BHYTPEHHIO cuTyauunio (KOHTekcT). OHa MOXEeT BK4aTb, HO He
OrpaHMunBaTbCH 3TUM, Cneayoume cocTaBnswmne:

- ynpaBefeHne, opraHmM3aumnoHHy0 CTPYKTYPY, PONn 1 06513aHHOCTH;
- MONUTUKK, LENN N cTpaTermm, Heobxoanmble AN OCTUXEHUS 3TUX Lenew;

- NOTEHUManbHble BO3MOXHOCTW, MOHMMaeMble Kak Pecypchbl U 3HaHWUS (HanpuMep, KkanuTarn,
BpPEMs, Noan, NPOLLECChI, CUCTEMbI U TEXHONIOTN);

- MHCPOPMALMOHHbBIE CUCTEMbI, UHGPOPMALUMOHHBbIE MOTOKM U MPOLECCHl NPUHATUS PELIEHWI
(kak goopmarnbHble, Tak 1 HetbopManbHble);

- B3auMMOCBA3MN C BHYTPEHHUMMW 3aunHTepecoBaHHbIMKA CTOPOHaMWU, WX UEHHOCTN W«
BOCMPUATUA;

- KyNbTypy opraHmsauuu,

- cTaHOapThbl, pyKOBOACTBA U MOLENN, NPUHATbLIE OpraHusaumen;

- popMy 1 copepKaHne KOHTPAaKTHbIX OTHOLWEHWA.

5.3.4 YcraHoBneHue cuTyauum npouecca MeHeoXXMeHTa pucka

Heobxoomnmo yctaHaBnuBaTtb LUenwn, cTpaTterun, obnactb MNPUMEHEHWS W NapameTpbl
JesATenbHOCTW opraHmM3auumn Uam Tex ee YyacTtemn, rae NnpuUMeHseTCs NpPoLLecc puck-MeHeoXMeHTa.
Puck-MeHe I XMeHT cneayeT NPoOBOAUTL C NOJSIHbIM PACCMOTPEHNEM HEOBXOANUMOCTIN 060CHOBAHMS

PEeCcypcoB, UCMONb3yeMbIX MpU ero ocylecTteneHnn. Cnepyet Takxe onpenensitb Tpebyemble
pecypcbl, 0TBETCTBEHHOCTb M MOMIHOMOYMSI, @ TakXXe MopPsAoK yyeTa.



Cutyaumsi (KOHTEKCT) npouecca pPUCK-MEHEOXMEHTA W3MEHSIeTCsl B 3aBMCUMOCTM OT
noTpebHocTel opraHmsaummn. OHa MOXET BK/HOYATb, HO HE OFPAHUYNBATLCS TUM:

-onpepneneHne 3anay un uenen oeatenbHOCTU No PUCK-MEHEONXMEHTY;

- onpeneneHne OTBETCTBEHHOCTEW 3a MPOLECC PUCK-MEHEOXMeHTa W B pamKax 3Toro
npouecca;

- onpeneneHne obnacT NPUMEHEHMS, a TakXe ryobuHbl U WMPOThl OeATENbHOCTU MO PUCK-
MEHEeOXMEHTY, KOTOpYyld HeobXoOMMO OCYIECTBNATb, BkAOYass o0cobble BKIOYEHUS W
NCK/TIOYEHUS;

- onpeneneHve OesTenbHOCTW, npouecca, (OyHKUMM, NPOekTa, NpoayKTa, YCnyru Wam
aKTUBOB C Y4ETOM BPEMEHU M PACMONI0XEHUS;

- onpepeneHne B3aMMOCBS3ei MeXAy KOHKPETHbIM MPOEKTOM, MPOLECCOM  Mn
LesiTeNbHOCTbIO U APYrMMUN NpOeKTaMu, NpoLeccamn Nnn Buaamm esiTeibHOCTU OpraHn3auum;

- onpepnenieHne MeToh0/10rnm OUEeHKN prcka;

- onpegpeneHve cnocoba OUEHKM MNPOWM3BOAUTENBHOCTU U 3PAEKTUBHOCTM  PUCK-
MeHeOXMeHTa;

- onpeaeneHne 1 ykasaHue pelleHnii, KoTopble HeoOX0AMMO MPUHATD;

- WAEHTMUKaUMo, oxBaT MM 06beMbl HEOBXOAMMOro OOYYEHWUS, UX YPOBHW WU LENW,
pecypchbl, TpebyeMble Onsi Takoro 0byyeHus.

BHumMaHue, yoensaemoe 3TMM W OPYrMM  COOTBETCTBYIOWWUM  doakTopam, OONXHO
rapaHTMpoBaTb, YTO MPUHATbLIA NOOX0A4 PWUCK-MEHeOXMeHTa COOTBeTCTByeT O6CTO$|Te)'IbCTBaM,
opraHmsaunm n puckam, BO3JJ,eI7ICTBYIOLIJ,I/IM Ha OOCTUXEHWe ee Lene.

5.3.5 OnpepneneHue Kputepmes pucka

OpraHunsauusi JonxHa onpenenvitb KpUtepunm, KOTopble HeobXoOMMO UCMONb30BaTb ANA
OLEHKM 3HaumMmocTh pucka. Kputepum [ONAXHbI OTpaxaTb LUEHHOCTW, Uuennm u pecypchb
opraHusauun. HekoTopble KpuUTepun MOryT OCHOBbIBATbCA WM BO3HMKATb W3 MNPaBOBbIX U
perynsTuBHbIX TpeboBaHwWii, a Takxe Apyrux TpeboBaHuii, KoTopble B3sina Ha cebs opraHnsauus.
Kputepun pucka gonxHbl 6biTb COrnacoBaHbl C NONTUKONM YNpaBfeHUs puckamMn opraHmsaumm
(cM. 4.3.2), nonxHbl ObITb OnNpeneneHbl B Hayane Kaxnoro npouecca pUCK-MEHeLXMeHTa W
JOJIXHbl NOCTOSIHHO paccMaTpuBaTbCS.

Mpu onpeneneHnn KpuUTEpMEB pucka (akTopbl, KOTOpble HeoOX0OMMO paccMaTpuBaTthb,
LOMXHbl BKNtOYATb cnenytoulee:

- XapakTep v TWUMbl NPUYMH U NOCNEACTBUIA, KOTOPbIE MOTYT BO3HUKATb, U TO, Kak UX cnepyeT
N3MepAThb;

- Kak cnegyert onpenensTb BO3MOXHOCTb;
- BPEMEHHbIE PaMKu BO3MOXHOCTU W/MNN NOCNeacTBUA(MI);
- KaK [onxeH bbiTb onpeneneH ypoBeHb pucka;

- TOYKWN 3peHnd 3anHTepeCcoBaHHbIX CTOPOH;



- YpOBEHb, HA KOTOPOM PUCK CTAHOBUTCA npuemsieMbiM Nnn nonyctuMbIM;

- IPUHMMATb N BO BHUMaHNE MHOXECTBEHHbIE PUCKM, U €CNN Aa, TO KakuM o6pasoM n kakume
KoMbrHaumm cnenyet paccMaTpmBaTthb.

5.4 OueHka pucka

5.4.1 O6LiMe NoNoXeHus

OueHka pucka - 370 NOJNHbIV NPOLECC UAEHTUMKALMN pUCKa, aHanm3a pucka n oLeHBaHUS
pucka.

MpnmeyaHue - CtaHpgapTt MCO/M3SK 31010 npepnaraet pykOBOACTBO MO METOAAM OLIEHKU
pucka.

5.4.2 WpeHTubmkKauus pucka

OpraHu3aumus OonXHa WAEHTMUUMPOBATb WCTOYHUKM pucka, obnactv BO3LENCcTBuS,
cobbITns (BKNOYas N3MEHEHUS B 0OCTOATENLCTBAX) M MX NPUYMHBI, @ TAKXE X NOTEeHUManbHble
nocnenctemsi. Llens naHHOro atana 3akfio4aeTcsl B COCTABNEHUM BCEOOBEMMIOWErO NepeyHs
PVICKOB, OCHOBaHHbIX Ha TeX CcobblTUsAX, KOTOpPblE MOryT CcO3[aBaTh, MOBbIWATL, NPeaoTBpalaTh,
CHMXaTb, YCKOPSATb WX 3afepXuBaTb LOCTUXEHUE Lenei. BaxHO naeHTnguUUMpoBaTb puUcky,
CBSi3aHHble C pELEeHMEM He WCNonb3oBaTb 6naronpusiTHble BO3MOXHOCTM. Bceobbemniowas
NOeHTUGMKAUMS  SIBNSETCS KPWUTWMYECKU BaXKHOMW, MOTOMYy YTO PUCK, KOTOPbIA He Obin
NOEHTUPMLMPOBAH Ha AaHHOM aTane, He ByaeT BK/YEH B Byaywmii aHanma.

MoeHTngumkaums [onxHa BKYaTb PUCKKW, HE3aBUCUMO OT TOro, KOHTPONIMPYeT nu
opraHvM3aumMsi UxX WUCTOYHWMK WU HEeT, JaxXe eCnv WX WUCTOYHWK WAN MpuyMHa MOoryT ObiTb
Heo4yeBuaHbIMU. VgeHTudmkauma puckoB OONIXHA BKOYaTb pacCMOTpeHne adpdpekta AOMUHO,
BKNtOYas aPPeKkT Kackana v KyMynaTuBHble apdpekTbl. Takxe HeobxoauMo paccMmaTpuBatb
WWPOKMIA CNeKTp NOCNeAcTBUIA, Aaxe eCcnn UCTOYHUK prucka MOXeT OblTb He o4yeBmaeH. Hapsay ¢
naeHTndpukaumen, 4To MOXeT NPOM30NTN, HE0BX0AMMO paccMaTpmMBaTb BO3MOXHbIE MPUYMHbI U
cLueHapuu, KOTOopble MokasblBalT, Kakme MOryT HacTynuTb nocnencteus. Bce cywecTBeHHble
MPWYMHBI 1 CNEACTBMUS LONXKHbl ObITb PACCMOTPEHbI.

OpraHuzaumsi 0OnXHa NPUMEHSITb UHCTPYMEHTbl U MeToAdbl, KOTOpble COOTBETCTBYIOT €e
LUensiM 1 BO3MOXHOCTSIM, a TakXe puckaMm, C KOTOpbIMM OHa cTankueaetcs. Ha atane
noeHTuuKaumm puckoB 60nbloe 3HAYEHUE MMEET COOTBETCTBYHOWAA U aKTyanM3mpoBaHHas
nHdopMaumsi. OTO MO BO3MOXHOCTM AONIXHO BK/OYATb COOTBETCTBYIOWYK WCXOLHYIO
nHdopmaumo. Ons noeHTUukaumm puckoB HeobxoOuMMo npuBnekaTtb e, obnanarowmx
COOTBETCTBYHOWMMU 3HAHUSIMUA.

5.4.3 AHanu3 pucka

AHanua pucka BKIOYaeT AanbHelwee oco3HaHue pucka. AHanua pucka obecneuyvsaet
BXOLHYIO MHCDOpMaLMIO OS5 OLUEHUBAHUS pUCKA U PELIEHWA OTHOCUTENbHO HEeobX0AMMOCTU
JanbHenwero BO3OENCTBUS Ha 3TV PUCKY, a TakXe Hanbonee noaxoaswmx ctpaTernii u MeTonoB
BO3OENCTBUS. AHAnM3 pucka MOXET TakXe MpeAoCTaBNsTb BXOAHYD MWHdpopMauuio Aans
NPUHATUA peleHnin, korga HeobxoauMm BbIOOP, U HanMyve anbTepHATUBHbIX BapPWaHTOB,
BKJ/IOYAIOLLMX PA3/IMYHbIE TUMbl M YPOBHU puUcKa.



AHanus pucka BKO4aeT PacCMOTPEHME NPUYNH N NCTOYHMKOB PUCKA, UX NONOXMUTENbHbBIX 1
oTpuUaTENbHbIX MOCNEACTBUA 1 BO3MOXHOCTM TOrO, 4YTO 3TW MOCNEACTBMS MOTYT NMPOW3ONTW.
dakTopbl, BAMSIIOWME HA NOCNEACTBMS M BO3MOXHOCTb, AONXHbI OblTb UAEHTUHMUUPOBAHDI.
Prck aHanuanpyoT nocpencTBoM onpeneneHns nocneacTBmin 1 BO3MOXHOCTU, a TakXe Apyrux
xapakTepuctuk pucka. CobblTue MOXEeT KMeTb MHOXECTBEHHble MNOCNEACTBUS W MOXeT
BO3AENCTBOBATb Ha pasnuyHble uenu. Heobxoommo TakXxe npuvHUMATh BO BHUMaHWe
CYLLEeCTBYyIOIWME CPEACTBA YNPABNEHUS, UX PE3YNbTAaTUBHOCTb M 3PEKTUBHOCTb.

Cnocob, KOTOopbIM BblpaxatoT NOCNeACTBUS M BO3MOXHOCTU, N CNOCOD NX KOMOMHMPOBaHUS
ONS onpefeneHns ypoBHS pucka AONIXHbI OTpaxartb TWUM PUCKa, UMEIWYCS MHGOPMALNIO Y
uenb, ONS KOTOPOWA pe3dynbTaT OLEHKM pucka LONXeH OblTb MCNONb3oBaH. Bce aTo fonXHO
COrnacoBbIBaTbCs C KPUTEPUSAMM pucka. Takxe BaXHO paccMaTtpvBatb B3aMMO3aBUCUMOCTb
Pas3NIMYHbIX PUCKOB U UX NCTOYHMKOB.

Mpw aHannse HeobxoaMMO paccMaTpuBaTtb LOCTOBEPHOCTb B ONMPeneNieHMn YPOBHS pucka U
ero YyBCTBMTENbHOCTb K MPEOBapUTENbHbIM YCNOBMSM U OONYWEHUsIM U 30PPEKTUBHO
06MeHVBaTbCS MHPOpMaUMen ¢ TeMU, KTO NPUHUMaEeT pelleHns, 1, B clyyae HeobxoamMocTu, ¢
OPYrMMU 3avHTEPECcOoBaHHbIM CTOpPOHaMW. Takue akTopbl, Kak Hanuyve pasbpoca MHEeHWi
3KCNepToB, HeomnpeneneHHOCTb, OOCTYMHOCTb, KAayecTBO, KOMMYECTBO, COOTBETCTBUE TeKyLel
MHGOPMaUUM UMM OrpaHNYeHNsl MOLEeNMPOBaHWs, HeobXoAMMO KOHcTatuMpoBaTb M MO
BO3MO>XXHOCTM obpallatb Ha HUX 0cob0e BHUMaHWe.

AHanua pucka MOXET OCYIWECTBNATbCS C pas/INyHOM CcTeneHbio noapobHocTW, B
3aBNCMMOCTU OT pucka, LEenM aHanusa u OOCTYMHOW MHAopMaumK, OaHHbIX U UMEHLWMXCS
pecypcoB. AHann3 MoxeT OblTb KayeCTBEHHbIM, MONYKONMYECTBEHHbIM WM KONNYECTBEHHDIM,
nnob0 ObiTb NX KOMOUHALIMEN B 3aBUCUMOCTI OT 0OCTOATENbCTB.

Mocnenctensi M BEPOSITHOCTb (BO3MOXHOCTb) MOryT ObiTb OnpeaeneHbl MocpeacTBOM
MOOENMPOBAHUS MCXOAOB COOBLITMA WMAM  psga  CcobbiTWMA, WMAK  3KCTpanonsumen  AaHHbIX
3KCMEepVMEHTANbHbIX WCCNeA0BaHMA WU MMeloWwuxest HaHHbIX. [locnencteusi Moryt ObiTb
BblpaXeHbl B BMAE MatepuanbHbiX UKW HemaTepuanbHblX BO34ENCTBUIA. B HeKOTOpbIX crnyyasx
TpebyeTcsi 6onee OOHOrO YMCNEHHOrO 3HAYEHWS UM OMKMCbIBAKOWMIA NapaMeTp ONs ykasaHus
MOCNEOCTBUA W CTEMEeHW WX OCYWECTBUMOCTU [ONs  pas/MyHbiX MOMEHTOB BPEMEHMU,
MECTOMONOXEHUS, TPYNM NN CUTYaLNIA.

5.4.4 OueHuBaHue pucka

Llenb oueHuBaHmsa pucka 3aknoyaeTcs B TOM, 4TOObl CnocobCcTBOBATL MPUHATUIO PELIEHWA,
OCHOBAHHbIX Ha WCXOOHbIX pe3ynbTatax aHanmMsa pucka, OTHOCUTENbHO HeobXoOMMOCTH
BO34EWCTBNS HA PUCK N YCTAHOBIEHNS MPUOpUTETA BO3AENCTBUS HA PUCK.

OueHmBaHve pucka BKNOYaeT CpaBHEHNE YPOBHS puUcka, BbISBNEHHOrO BO BpeMs npouecca
aHannsa, C yCTaHOBNEHHbIMM KPUTEPMSIMIA pUCKa BO BPEMSI PACCMOTPEHUS CUTyaumn (KOHTEKCTA).
PaccmoTpeHne HeobxoOMMOCTM BO3LENCTBMS Ha PUCK AONMXHO OCHOBbIBATbCS HA 3TOM
CpaBHEHUN.

PeweHus ponxHol 6onee WMPOKO y4YnTbiBATb CUTyauMio (KOHTEKCT) pucKa M y4uTbiBaTb
TONEPaHTHOCTb K PUCKY HE TONbKO OpraHu3auuv, n3snekawwen u3 pucka nonbay, HO 1 Apyrux
CTOPOH. PeweHns [ONXHbI MPUHUMATLCA B COOTBETCTBUM C MPABOBbIMU, PETYNSATUBHLIMUA W
Apyrumm TpeboBaHnaMu.

Mpu HekoTopbix 0BCTOSITENbCTBAX OLEHVMBAHME pPUCKa MOXET TMPUBECTM K PELEHUtO
npoBecTn panbHenwunini aHanua. OueHMBaHWE pucka TakXe MOXET MPUBECTU K PELWEHUIO He
BO3AENCTBOBATb HA PUCK KaKUM-MOO MHbIM 00pa3oM, KpoMe MnoaLepXaHUs CyLeCTBYHOWMUX
CpeacTB ynpaBneHus. Ha aTo pelleHne BAUSIOT OTHOWEHME K PUCKY Camoil opraHusaumn u
yCTaHOBNIEHHbIE KPUTEPUU purCKa.



5.5 Bospencreue Ha puck

5.5.1 06w e NoNnoXeHus

BosneicTBme Ha puck BKoYaeT BbIGOP 0OHOro unu 6onee BaprMaHTOB MOONMULIMPOBAHUS
PUCKOB W TMNPUMEHeHWe 3TWUX BapMaHToB. bByayunm nprMeHeHHbIM, BO3OENCTBME Ha pPUCK
yCTaHaBNMBaeT UM U3MEHSIET CpeacTBa yrnpasneHmsl.

BoapelicTBre Ha pyCcK BKNOYAET LIMKIMYECKUIA MPOLIECC, COCTOSIWMA N3 CReayolwmxX 3Tanos:

- OLlEHVBaHUSI BO3OENCTBUS HA PUCK;

- 06Ccy X AeHUsl, SBNSOTCS NN YPOBHU OCTATOYHOIrO pUcKa AonyCTUMbIMU;

- €CN OHM He JOMNYCTMMbI, TO CO3AaHne HOBOro Braa BO34ENCTBUS HA PUCK;

- OLlEHUBAHUSI Pe3YyNbTaTUBHOCTM 3TOrO BO3AEWCTBYS.

AnbTepHaTMBHble BapuaHTbl BO3OEWCTBUS Ha pPUCK He o00a3aTenbHO  SABNSOTCA
B3aVIMOUCKIIOYAOWMMN MM NOAXOOAWMUMA  ONsi BCeX OOCTOSTENbCTB.  ANbTepHaTMBHbIE

BapunaHTbl MOTYT BKIKOYaATb:

a) un3bexaHve pucka MOCPeACTBOM pELWeHMsl He HauyuMHatb WM He npomonxaTb
LessTeNbHOCTb, B pe3ynbTaTe KOTOPOW BO3HNKAET PUCK;

b) npuHATNE NN yBeNnYeHe pucka ans Ucrnonb3oBaHMs 6naronpusTHON BO3MOXHOCTH;
C) yCTpaHeHne uctoyHmka pucka (2.16);

d) n3amMeHeHne BO3MOXHOCTH (2.19);

€) n3aMeHeHue nocnencTeunn (2.18);

f) paspeneHne pwucka C Opyron CTOPOHOW WMAM CTOPOHAMM (BKMKOYAs KOHTPaKTbl W
oMHaHCUpOBaHWE puUckay);

g) OCO3HaHHOe yaep>XaHue pucka.
5.5.2 Bbi60p BapuaHTOB BO3AEUCTBUS HA PUCK

Boibop Hambonee noOXOOAWEro BapuaHTa BO3OEWCTBMST HA  PUCK  BKOYaeT
ypaBHOBEIWMBaHME 3aTpaT W YCUIWA peanus3auum C W3BNEKAEeMblMU BbIrogamMyM C y4eToM
NPaBOBbIX, PEryNATUBHbIX U OPYrux TpeboBaHuin, Takux Kak 0TBEeTCTBEHHOCTb nepes 06LecTBOM
M 3awmuTa okpyxawouwen cpenbl. [pouecc NPUHATUS PeeHnin BoNXeH ObiTb MOCTPOEH TakuM
obpasoM, 4ToObl 0b6ecrneynmTb MPUHATUE Mep MO TakWM puckam, YnpaBfieHWe KOTOPbIMU He
060CHOBAHO C 9KOHOMMYECKOW TOYKM 3PEHUS, HanMpUMep 3HaYuTenbHble (CO 3HAYUTENbHBIMU
HeraTMBHbIMW MOCNEACTBUSAMU), HO pPenKMe (C HU3KOW BEPOSITHOCTbIO WU BO3MOXHOCTbIO
HaCTYMNNEHUS) PUCKN.

KonunyecTtBo BapnaHTOB BO3LENCTBMSA HA PUCK MOXHO paccMaTpuBaTtb M NPUMEHATb NMBO Mo
oTaenbHoctn, nnbo B KoMbuHaumu. OpraHumsaumsi MOXeT O0Obl4HO M3BNeKaTb BbiIrogy W3
NPUHSATMSA KOMOMHALMN BapMaHTOB BO3AENCTBMSA HA PUCK.



Mpu BbIGOpE BapvaHTOB BO3AEWCTBMS HA PUCK OpraHM3aums [OJXHa paccmatpusaTb
3HaAYEHUs1 U BOCMPUSITUS 3aMHTEPECOBaHHbLIX CTOPOH U Hambonee noaxonsiwme crnocobbl obMeHa
UHgopMauun ¢ HUMKU. Ecnmn anbTepHaTUBHbIE BapuaHTbl BO3AEACTBUS HA PUCK MOTYT BAUATb Ha
puck rpe-nvbo ewe B opraHM3auuy UAM B OTHOWEHMW 3aUHTEPECOBaHHbIX CTOPOH, TO 3TO
cnenyeT yuyuTbiBaTb NMPU NPUHATAM pelleHns. Byoyun oonHakoBo a0pPEKTUBHBLIMUA, HEKOTOPLIE
BapMaHTbl BO3EMCTBUS HA PUCK MOryT ObiTb Bonee Npuemnemsl Onsi OAHUX 3aMHTEPEeCOBAHHbIX
CTOPOH, YeM ANs apyrux.

B nnaHe Bo3gencrTems Ha puck OoNXeH ObITb 4eTKOo yKa3aH nopsanok npuoputeta, B
COOTBETCTBUMN C KOTOPbIM OOJTXHbI MPUMEHATbCA OTAENbHbIE BO3LOENCTBUSA HA pwvcCK.

BosgnencTteume Ha puck MoXeT camo no cebe Bbi3biBaTb pUCKU. CylwecTBEHHbIM PUCKOM MOXET
OblTb OTCYTCTBME UNN HESXPEKTUBHOCTL MEP BO3AENCTBMSA HA PUCK. MOHUTOPUWHI OONXEH CTaTb
HeOTbeMNEMOI YacTblo MnaHa BO3AEWCTBMS HA PUCK C TeM, 4Tobbl rapaHTMpoBaTb, YTO Mepbl
ocTaloTcs aPPEKTUBHbBIMMU.

BosneicTBme Ha pUCK MOXET TakXe Bbl3blBaTb BTOPWMYHbIE PUCKW, KOTOPble HEOHX0OMMO
oueHnBaTb, BO3OENCTBOBATb HA HWUX, MNOABEPratb MOHUTOPWUHIY U aHanudy. Takue BTOPUYHbIE
PUCKM OOMXKHbI BKOYATLCS B TOT XE CaMblil NnaH BO3AENCTBUS HA PUCK, YTO 1 NEPBOHAYasNbHbIN
pUCK, N HE paccMaTpuBaTbCs Kak HOBbIA puck. Cnenyet onpefenuTb U Y4nTbiBaTb CBA3b MeXay
060MMM 3TUMU PUCKaAMMU.

5.5.3 NoaroroBka u peanusauuns nnaHos BO3AEeNCTBUSI HA PUCK

Llenbto nnaHoB BO3OENCTBUS HA PUCK SBNSAETCA OOKYMEHTMPOBAHWE TOro, Kak AOMXHbI
peann3oBbiBaTbCs  BblbpaHHble anbTepHaTMBHbIE BapuaHTbl BO3AEACTBMSA. VIHdopmauwms,
npencTaBneHHas B NaHax BO3AENCTBMSA Ha PUCKM, LOMXKHA BKIOYATb:

- NMPWUYAHbI Bbl60pa BapnaHToOB BO3OENCTBUA Ha puckun, BKNAKO4Yasa oXwugaemble Bbirogbl,
KOTOpbIe Heobx0anMo Nn3BneYb;

- nnud, OTBETCTBEHHbIX 3a YyTBepXAeHwue nnaHa, U nud, OTBETCTBEHHbIX 3a peann3auuto
nnaHa;

- npegnaraemble 0enNCTBUS;

- TpeboBaHuUs K pecypcam, BKlo4as BO3MOXHble HeNpeaBuaeHHbIe 06CTOSTENbCTBA;
- nokasaTenu Kka4yecTsa BO3OENCTBMS HA PUCK U OrpaHnNyeHns;

- TpeboBaHUS K OTYETHOCTU Y MOHUTOPUHTY;

- CPOKM U rpapurK BbIMOIHEHUS.

[MnaHbl BO3OENCTBUSA Ha puckn  OONXHbI OblTb BK/OYEHbI B npoueccbl MeHeOXMeHTa
opraHnsaunm n gonXxHbol O6CY)KJJ,aTbCﬂ C COOTBETCTBYOWMMN 3aNHTEepPeCOBaHHbIMN CTOPOHaAMI.

Nua, nNpuHUMaloWwme pelweHns, U Apyrve 3avHTepPecOBaHHble CTOPOHbl AOMXHbI ObiTh
03HAKOM/IEHbl C XapaKTepOM K CTeneHbld OCTATOYHOrO pucka Mocne BO3OENCTBMSI Ha Hero.
OcTaToYHbIVi PUCK A0MXEH OblTb AOKYMEHTUPOBAH M MOABEPrHYT MOHUTOPUHIY, NEPecMoTpy, U,
roe uenecoobpasHo, fanbHeiwemMy BO34ENCTBUIO.

5.6 MOHUTOPUHI 1 NepecMoTp



MOHUTOPUHT 1 MNEpPecMoTP [LOMXHbl OblTb MNaHMPYEMOW 4YacTblo Mnpouecca puck-
MEHeOXMEHTA W BKIOYaTb PErynspHyld npoBepky wam Hanszop. OHu  MoryT ObiTb
NepuoanyeckmmMm, NPoOn3BOIbHLIMU.

HdonxHa ObiTb 4YETKO oOnpefeneHa OTBETCTBEHHOCTb 3a MPOBEOEHWE MOHUTOPUHra W
nepecmoTpa.

npOLl,eCCbI MOHUTOPUHIA N nNepecMoTpa, OCYylWeCTBNsdAEMbIe opraHM3au|/|e|7|, OOJ1XKHblI
BK/IlO4ATb B cebsl Bce acnekThbl npouecca puck-mMeHen>xXMeHTa B Lensax:

-rapaHTUM TOoro, YTo CPeAacTBa ynpaBeHUs SBNSIOTCS 3 GEKTUBHBIMU U Pe3YNbTaTUBHbLIMU
Kak npu NpOeKTUPOBaHNM, Tak 1 Npu OYHKLMOHMPOBAHWM;

- NONYYeHNs DOMONHUTENBHOW MHApOPMaLMK ANS YNyUIEeHNs OLEHKU pUCKa;

- aHanM3a W W3B/IEYEHMS YPOKOB M3 Cny4yaeB (Bkoyas pucku 6e3 nocnenctseuit),
N3MEHEeHNn, TeHOEeHUNR, ycnexos N Heyaau;,

- BbISIBJIEH/NE W3MEHEHWA BO BHEIWHEW W BHYTPEHHeR cuTyauumm (KOHTeKCTe), BKovas
N3MEHEHNS| KPUTEPUEB PUCKA, U CaM PUCK, KOTOPbIA MoXeT notpebosatb NnepecMoTpa crocobos
BO3[ENCTBUS HA PUCK U NPUOPUTETOB;

- UAEHTNPUKALN HOBbIX U/ 3ap0XAAOWMXCS PUCKOB.

Mporpecc B peanu3aumMnm NNaHoB BO3OENCTBUSI Ha puck obecrneymBaeT [LOCTUXEHUE
nokasatenei ageKTUBHOCTU. Pe3ynbTaTbl MOryT BK/lOYaTbCsl B obliee ynpaBneHne n OLEHKY
30 PEKTUBHOCTU, BHYTPEHHIOK 1 BHELWHIOI OTYETHOCTb OpraHu3auum.

PeaynbTaTbl MOHUTOpPUHra U nepecMoTpa [AONXKHbl  OblTb  JOKYMEHTUMPOBAHbl 1
COOTBETCTBYIOWMM 06pPa3oM 3aperncTpupoBaHbl Ha BHEWHEM U BHYTPEHHEM YPOBHSX, a TakXe

MCNoNb30BaHbl B KayecTBe BXOOHbIX [AaHHbIX AN nepecMoTpa WHAPaCTPYKTypbl PUCK-
MeHenXMeHTa (cM. 4.5).

5.7 Perucrtpauus npouecca MeHea)XMeHTa puckKa

LesaTenbHOCTb MO pUCK-MEHEeAXMEHTY HonXHa bbiTb npocnexmsaemoi. B npouecce puck-
MEHeL XMeHTa permctpauns obecrneymBaet OCHOBY AONS yNyHWEHNS METOA0B U MHCTPYMEHTOB, a
Tak>xe BCEro npouecca.

Mpn NPUHSATMM peleHniA O co3daHun 3anucein HeobxoAMMO NPWHMMATb BO BHUMAHWE
cnenytouee:

- NOTPeBHOCTM OpraHM3auny B NOCTOSIHHOM 00yYeHun;

- NpenMyLecTsa NOBTOPHOr0 UCNONb30BaHUS UHCPOPMALMN B LIENSX MEHEOXMEHTA;
- 3aTpaThbl U YCUNUS, BOBNEYEHHbIE B CO34aHNe U NOAAEPXKY yyeTa;

- NpaBoOBbIE, PErynaTNBHbLIE U ONepaTUBHbIE NOTPEOHOCTUN B yyeTe;

- MeTon O0oCTyna, NPOCTOTY BOCCTAHOBNEHNS N CPEeACcTBa XpaHeHus nHgoopmauuu;



- Nepuoa XpaHeHus;

- MPOBEPKY NCTOYHUNKOB VIHC*)OpMaLI,I/IVI.

MNpunoxeHne A
(cnpaBoy4HOE)

Mpu3HaKu yny4yLeHHOro MeHe 4 XMeHTa pucka
A.1 O6Lwme nonoxeHuns

Bce opraHvmsaumm  [ONMXHbI  CTPEMUTBCS  OOCTMYb  COOTBETCTBYIOWEr0  YPOBHS
PYHKUMOHUPOBAHNS NX MHADPACTPYKTYPbl PUCK-MEHELXMEHTA OLHOBPEMEHHO C KPUTUYHOCTbIO
peELeHniA, KOTopble HOONXHbI NPUHMMATLCA. HWXe npuBeAeHHbI nepeyeHb NPU3HAKOB
npeacTaBnsieT BbICOKWA MOKa3aTefNbHblA  YPOBEHb pPUCK-MeHenoXMeHTa. YTobbl  MoMoub
opraHv3aunsiM N3MepuTb COBCTBEHHOE Ka4yeCcTBO YNpaBieHUs pUckaMy B COOTBETCTBUM C 3TUMM
KpUTepusiMm, ons Kaxaoro npuaHaka NnpuBOANTCS HECKONIbKO nokasartenen.

A.2 KniouyeBble pe3ynbTaThl

A.2.1 OpraHnsaums UMeeT COBPEMEHHOE, MPaBWbHOE N BCECTOPOHHEE MOHWMAaHWE CBOMX
PUCKOB.

A.2.2 Puckun opraHnsaumm HaxooaTcs B Npenenax ee KpUTepmes pucka.
A.3 MNMpusHakm
A.3.1 [ocTosiHHOE ynyuJlleHue

AKLEHT OenatoT Ha NocTOsIHHOE YNyudlleHne PUCK-MeHedXMeHTa Yepes yCTaHoB/eH e Lenel
NEATENbHOCTN  OpraHM3auuM, W3MepeHvne, MNepecMoTp MW Mocneaylwylo  MoANGUKaLNIO
NPOLLECCOB, CUCTEM, PECYPCOB, BO3MOXHOCTEN 1 HaBbIKOB.

OTO MOXEeT MOATBEPXAATbCA HaNM4MEM ONpeneneHHblX Uenei OesiTeNnbHOCTW, COrnacHo
KOTOPbIM M3MEPSIOT AesATeNbHOCTb OpraHn3aLmnn 1 Kaxaoro oTaenbHoro MeHeaxepa. laHHble o
LesATeNbHOCTU OpraHmMsauum MoryT nybnmkoBaTbCs W OOBOAMTbCA OO cBedeHus. OObluHO
NPOBOAAT, KAk MUHMMYM, FOA4OBOV MEPEeCcMOTP OEeATENbHOCTM U 3aTEM PEBU3NIO NMPOLIECCOB U
OCYIECTBNSAT YyCTAHOBNEHMWE LeNnei 4eSTENbHOCTY HA CNeLYIOWNiA NEPUOL.

OueHka kayecTBa puck-MeHengXxXMeHTa SABNAeTCA HEOTDHbEM/IEMON YacCTbiO OLIEHKM BCen
OeATeNnbHOCTW opraHn3aumm wn CUCTEMbl U3MEPEeHUda KadecTBa pa6OTbI nop,pa3p,eneH|/||7| n
OoTOenNnbHbIX pa6OTHVIKOB.

A.3.2 lNonHast OTBETCTBEHHOCTb 3a PUCKU

Y NyyYleHHbI PUCK-MEHEOXMEHT BK/OYAET BCECTOPOHHIOW, MOMHOCTHIO OMNPeaeNeHHyo ©
NPUHATYID OTYETHOCTb W OTBETCTBEHHOCTb 3a PWUCKW, CPELCTBA YNpaBfeHUs U 3adayu
BO3L4ENCTBUS Ha pucK. HasHayeHHble nuua, KOTopble NOIHOCTbIO MPUHMMAOT OTBETCTBEHHOCTb,
obnapmaloT HeobXOOUMBIMA HaBblkaMuM W pecypcamy [Onsi TOro, 4ToObl MPOBEPSITb  3TU
MEPONPUSITUS,, OCYLLECTBNSTb MOHUTOPWHI PWUCKOB, COBEPLIEHCTBOBATb MEPOMPUSATUS MO
ynpaBneHnto pruckamm n appekTUBHO AOHOCUTb MHADOPMALIMIO O pUCKax W yrpaBieHnio MK A0
BHELWHWX U BHYTPEHHNX 3aHTEPECOBaHHbIX NnL,.

OT0 MOXeT nootTeepXmangartbCAaA BCEMU 4YneHaMn oOpraHunm3aunn, KOoTopble OCBenOoMNeEHbl B
nonHoMm obbeme 0O puckax, cpegncteax ynpasneHnsa W 3adadax, 3a KOTOpble OHW HECYT
0TBETCTBEHHOCTb. OObIYHO 3TO [HAONIXHO OblTb OoTpaxXeHOo B HOONXHOCTHbIX WHCTPYKUWAX,



cooepxartbcsd B UHJOPMaLWOHHbIX 6a3zax [OaHHbIX WK CUCTEMaX. PacnpeﬂeneHme pone|7| B
MeHeOXMeHTe pPUCKoB, OTBETCTBEHHOCTU W« 06513aTeNnbCTB  OOMXKHO ObiTb 4acTbio BCEX
O3HaKOMNTEJIbHbIX NporpamMm opraHmn3aunn.

OpraHmsaLu/m OOonXHa rapaHTunpoBatb, 4YTO OTBEeTCTBEHHble /uMUa OCHalleHbl BCeEM
HeO6XO,D,I/IMbIM 0N BbINONMHEHNS CBOEWN ponn 1 M npenocrtaBneHbl MONMHOMOYUA, BpPEMA,
o6yl-|eH|/|e, pecypcCbl n HaBblKW, 0OCTATOYHbIE ON1A TOrO, 4yTOoObI B351Tb Ha cebs OTBETCTBEHHOCTb.

A.3.3 NpumeHeHne MeHeOXXMeHTa pucka npu NpUHATUN BCEX peLLeHni

Bce npnHMMaemble B OpraHn3auun peuweHnsa, He3aBUCMMO OT YPOBHA BaXHOCTU M
3HaA4yMMOCTK, BKOYaloT B cebs I'IO,D,pO6HOG paccMoTpeHne puckos W TNpUMEeHEeHne puck-
MeHeOXMeHTa 40 OonpeneneHHON CTeneHu.

910 MoXeT ObiTb ykasaHO B 3anucsx cobpaHuii 1 06CyXAeHWn, NOATBEPXAAOWNX, HTO
noapobHble 06Cy X AeHns pUckoB nmenun Mecto. Heobxoammo obecneymTb BO3MOXHOCTb YBMAET,
YTO BCE 3/NIEMEHTbI PUCK-MEHEeLXMEeHTa MpeacTaBieHbl B KJKOYEBbIX MNpoueccax NPUHATAS
PELEHNIA, OCYLWECTBNSEMbIX B OpraHvM3aunn, Hanpumep, obCyXaeHnin pasmelleHns Kkanmtana no
KPYMHbIM MpPOEeKTaM, PecTpykTypu3aunv, U OpraHM3aunMoHHbIX U3MEHeHWA. Mo 3TuM npuynHam
4eTKO 0OOCHOBAHHbIN PUCK-MEHEOXMEHT OONXEH NPOCMaTpuBaTbCs B MacwTabax opraHusaumu
Kak obecneymBatowWwmii OCHOBY AN Pe3yNbTaTMBHOIO PYKOBOACTBA.

A.3.4 MocTosiHHbIN 06MEH uHpopMmaLmen

Y nyylEeHHbIA PUCK-MEHEXMEHT BK/IOYAET NOCTOSHHbIA 0OMEH MHGDOPMALIMEN C BHEWHUMU 1
BHYTPEHHUMW 3aMHTEPECOBaHHbIMW CTOPOHaMW, BK/OYAs BCECTOPOHHEE W Mepuoanyveckoe
npeacTaBneHne NHhopMaumm 0 0eTeNbHOCTU MO PUCK-MEHELXMEHTY KakK YacTu HaLnexalero
ynpasneHus.

3710 MOXET BbITb NOATBEPXAEHO 0OMEHOM MHPOPMaLNK C 3aMHTEPECOBaHHBIMU CTOPOHAMM
Kak HeOoTbEeM/IeMbiM U BaXHblM 3/IEMEHTOM pUCK-MeHeaXMeHTa. OO6MeH WHgopMauueit
NpaBuNbHO paccMaTpmBaTh Kak ABYCTOPOHHMWIA MpoLecc, Takoi, YTo npaBuibHO 060CHOBAHHbIE
peLWeHns MOryT MPUHUMATBCS B OTHOLEHMN YPOBHS PUCKOB W MOTPEeBHOCTW B BO3OEWCTBMN Ha
pUCK B COOTBETCTBMW C YCTAHOBNEHHbIMWA OONXHbIM 006pPa30M Y BCECTOPOHHUMU KPUTEPUSIMU
pucka.

BcecTopoHHee 1 nepuoonyeckoe BHELWHEE W BHYTPEHHee MpeacTaBneHne MHdopMaummn o
3HauYMTENbHbIX pUCKax U 0 pesynbTatax AeAaTeNbHOCTM MO PUCK-MEHEOXMEHTY cnocobcTByeT B
3HauUMTENbHOW Mepe pe3ynbTaTUBHOMY PYKOBOACTBY B MaclTabax opraHusaumu.

A.3.5 MonHas uHTerpaums B CTPYKTypy PYKOBOACTBA OpraHM3auuu

K puck-MeHeoXMeHTy OTHOCATCS KakK K LEeHTpanbHOMYy TMPOLECCY MeHedXMeHTa
opraHvsauuM, a pUcku paccMaTpuBaloT C TOYKM 3PEHUs BO3OENCTBUS HeonpedeneHHOCTU Ha
uenn. CTpyKTypa pyKOBOACTBA W NPOLECC OCHOBLIBAIOTCA Ha PUCK-MeHenXMeHTe. MeHenxepsl
CUMTAOT PEe3yNbTaTUBHbLIA PUCK-MEHEOXMEHT CYLWECTBEHHbIM AN OOCTUXEHUs uene
opraHusauuu.

OTO MOXeT NoATBepXAaTbCs (POPMYNMPOBKAMM MEHEOXEPOB U B BaXHbIX MUCbMEHHbIX
martepuanax B opraHvsaumMm C MUCMNo/b30BaHWEM TepMuHa "HeonpeneneHHOCTb" B OTHOWEHUN
PUCKOB. OTOT NPU3HAK TakXe 0OblYHO OTpaxaeTcsl B 3asiBNEHMSAX OPraHn3auun, Kacatowmxcs
NOMUTUKKN, B YACTHOCTW, TOM, KOTOpAs OTHOCUTCS K ynpasneHuio puckamu. Kak npasuno, atot
NPU3HaK MOXET NPOBEPATbCHA MOCPEACTBOM WHTEPBbIO C MeEHedXepamMu U Ha OCHOBE WUX
OEenCTBUIM 1 3asBNEHUN.
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